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Director, Unemployment Insurance Division
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Section Chief, Division of Enterprise Technology
Department of Administration
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2008 HistorianRon Buchholz('95)
2587 Monument Court, Fitchburg, Wi 53711
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Adjudication Mgr., Division of Unemployment Insui@n
Department of Workforce Development, Madison WIG37
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Wisconsin CPM Program DirectoDr. Susan Paddock
610 Langdon St, Rm. 313, Madison, W1 53703-1195

Jeffrey R. Roemer, PAST-PRESIDENT
RW Management Group, Inc.

1295 Appleton Road, Suite 2
Menasha, WI 54952

920-727-1000; FAX 920-727-1003
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Debra Shufelt, MEMBER-AT-LARGE
Human Resources Deputy Director
City of Appleton

100 N. Appleton Street
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920-832-6427
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debra.shufelt@appleton.org
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PO Box 23600
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1. We held our Annual Society meeting in October int&ge, WI, historically famous as the over-land loetween

the Mississippi River system and the Great Lakssdudor
centuries by Native people and then by the furetrative
reviewed our year’s progress, planned our 2009 éiidg
discussed our bylaws, draft SOP and training iives and
had a short training session on linking files. ¥dacluded

our meeting at Rick Higgins’ home eating
chicken fajitas.

2. We produced Society newsletters in August and Ndearm
They are posted along with our meeting minutesather

reports on our Web site atvw.wscpm.org

his famous

Chicken frajitas in
Rick’'s home...

3. Along with Susan Paddock and Robbi Dreifuerst ef\il CPM Program, we helped celebrate two CPM
graduation classes, in Sept. and Dec. by congtatglthem at the end of their last class, takirenitout to lunch
and joining them at the Capitol at their graduation

Sept,2008 CPM graduation class joinpd
by Jim, Richard, Mark, Lutfi & Kathy

4. Five of us attended the Annual Conference in OH,
including Lutfi Shahrani, Kathy Skiera and Mark

Dec.2008 CPM graduation class joineg
bv Rick. Kathv, Ron & Mark ... & Jin

Evans as HOD and Dianne Hughes as our Alterrjate

HOD, plus Ron Buchholz. Lutfi won the NH
basket and, in absentia, Cathy Williquette, the

Register of Deeds for Green Bay and our
President in 1988-89, won the WI basket.
addition, Jeff Roemer, the Fire Chief of G
President of the RW Management Group

our WSCPM President in 2006-7, was
nominated for the Henning Award. Lutfi
accepted the award on behalf of Jeff in O

we presented the Henning Award Nomination
to Jeff at our Annual Meeting in Oct. Sergean,

Eric Schroeder of the Franklin, WI Police

Department won the W1 Askew Award for

2008. Mark Evans accepted the award o

WSCPM
In
reen Bay

Cathy wins the
WI basket... in
abstentia !!!

, Inc., and Lutfi wins the NH tasket |

H, ar

n

behalf of Eric and presented the award t¢ _ —
Jeff accepting the Henning

Nomination Award at our L
Annual Meeting in Portagg.

Eric in the WI Capitol Assembly Chambe
in Sept. 2008.

Mark Evans presenting the 2008 W
Askew Award to Sgt. Schroeder of the
Franklin Police Dept. in Sept. 2008
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5. We initiated a WSCPM social breakfast in Dec. aukl|
forward to repeating this in 2009.

L . Rick Higgins, Lutfi Shahrani, Mar
6. At our Annual Meeting in Oct., we thanked Ron fs past Evans, Kathleen Luedtke & Kathy
participation on the WI CPM Policy Board. Diannadhes, Skiera @ Dec. WSCPM breakfas

Administrative Services Manager and our WSCPM Eeadi
in 2004-5, accepted the nomination to represent ARBGn the WI CPM
Policy Board in 2009.

7. Ron also retired from the Ex-Officio WSCPM Boardsition of Society
Historian in Oct. and Mark Evans appointed Amy Banian Adjudication
Manager with the WI Department of Workforce Devetamt to assume this
important Society role.

8. We _have continued our ongoing maintenance anql_dpn_dn_t of our Ron receiving a certificate of
Society Web site which has received over 4,8004Mmitse its inception in early thanks for 10 yrs of service o
2004. In addition to being a Society resourceufmcoming events and past the CPM Policy Board
meeting minutes/newsletters, the site also has liaknany other online resources
for public managers. (We have temporarily leftoup page and associated links to the 2007 NatibA&IPM
Conference, hoping it could continue to be a resmior others planning future conferences.)

>

9. We are planning an exciting 2009, including tragnand social events and will be incorporating the of on-line
collaboration tools to share ideas and interactermdth society members from other states and wigmbers of
the 2009 AACPM Board.

10. We have continued development of a Society SpedRareau. The concept is to provide a presentdtiomm
utilizing the many talents of our Society membev&embers provide presentations on various public
management related topics to public managemenhmaf#gons and conferences. There is a standatd cos
schedule for these presentations and the presengngper receives half of this fee and the Socetgives the
other half. The Society manages the coordinatimhraarketing of the Speakers’ Bureau. One hang,half
day, full day or multi-day presentations are avsdéda

2009 Goals And Objectives

1. Toincrease the value of our Society to our menibeyshe Wisconsin CPM Program and the public santo
Wisconsin.

send our Society Newsletter to all interested padi times during the year: February, May, August &
November
continue enhancements to our Society Web site neditp facilitate professional development and
collaboration
develop training elements as standard agenda itgtien WSCPM Board meetings
continue efforts to creatively collaborate with tBBM Program through jointly sponsored trainingreége
and develop other specific ways to advocate foMezonsin CPM Program
provide 3 professional development training prograluring the year designed to both compliment the
CPM Program and address training needs prioritizeall CPM graduates
focus on the development of leadership skills asteng members by stimulating their active engag@me
in setting society goals, through modeling the @pgibn of leadership skills within our Society rtiegs
and by increasing opportunities to participate &CRM committees
recognize a member with the “Manager of the Yeanafd
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2. To sustain Society membership at 70 members or thovegh effective recruitment and retention.
- encourage Society members, and Board memberstioydar, to attend CPM Program graduation
ceremonies to encourage Society membership
make personal contacts to all graduates withinmath of their graduation ceremony
make personal contacts to CPM Program graduatesgrevious classes; provide Society brochures and
new member orientation materials outlining the ighef membership

3. To continue development of partnerships betweerstwety, the Wisconsin CPM Program and other
organizations to provide professional training apaities.
. maintain partnerships with the Wisconsin Certiffacblic Managet Program and develop training

schedules for the year
host/coordinate additional training opportunitieptovide ongoing professional growth for our
membership and others in the public sector asagefjenerate Society revenue to fund greater
participation in national conferences
develop the WSCPM Speakers’ Bureau Program asabletesource for the public sector

4. To continue participation in AACPM and Consortiuratiities as appropriate.
- aid in marketing the FL National Conference with tioal being to have 15 or more WSCPM members
attend the 2009 AACPM Conference
submit articles to AACPM Newsletter on a routinsiba
nominate Society members for the Henning Award\afildinson Scholarship
encourage Society members to run for AACPM offider&o seek appointments to AACPM Committees

Issues of Concern

1. Maintaining services and networking opportunitiesll geographic regions of Wisconsin is a chaliehgsed on
the geography of the state, the distribution ofrmembers and concerns about budget restrictioomeS
individuals are unable to attend Society sponsexeuhts and meetings due to restricted budget déilbmsa The
fiscal climate does not appear to be improvings®issue will continue to be a concern.

2. We are challenged to continue improving the prafess value of our Society to our members and her in
the public sector. In parallel and as a consegame continue efforts to both increase our Socieynbership
and assist in advocating for the Wisconsin CPM Ruwmg Our Society and all others need to find neawysixto
encourage support from other professional mandgar®ve people into the CPM program, inspire ongoin
professional development and collaboration andegme the value of our Societies to CPM gradudithis same
challenge applies to the recruitment, retentiondmdlopment of talented CPM graduates neededl twfi
future Society and AACPM leadership positions. atoomplish these objectives, we must work as Sesiet
within our respective states but also find new waysollaborate between Societies during those d@tm
intervals between national conferences.

3. We must continue to focus on managing the techiyabegds of the Society in a consistent, timely, eost
effective fashion, while also aggressively learrmbgut and exploiting new technology tools to magdetter
collaborators, modeling not just the professiorsa af Web 1.0 but also Web 2.0.

2008 Membership Statistics

50 Certified Members — decrease of 4 from 2007

110 Associate Members — increase of 42 from 2007

4 Honorary Members — increase of 2 from 2007

Total Dec. 2008 Membership: 164 — increase of dthf2007



