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12/06/05; 10 am

RW Management Group, Inc.

1295 Appleton Rd., Suite 2

Menasha, WI 54952
Meeting Called by:
Jeff Roemer

Type of Meeting;
Officer Transition

Attendees:
Jeff Roemer, Dianne Hughes, Mark Evans, Deb Keckeisen, Cathy Williquette, David Ryun, Rick Higgins, Ron Buchholz

	Agenda Topics:

A. Transition Overview

B. 2006-07 Goals & Objectives

C. President – Election Committee 

D. President-Elect – Program Committee

E. Secretary – Membership Committee

F. Treasurer
	G. Historian

H. At Large – Finance Committee

I. At Large – Communications Committee

J. 2007 Conference Committee

K. Other Issues


A. Transition Overview

· new officers: for expenses, use the Voucher Form: send to President, it will then be forwarded to the Treasurer

· each Board member should review materials & documents they get for relevance to their immediate work; pass remainder to Ron who, as Historian, will review for historical value and purge the rest

B. Goals & Objectives

1. Membership growth: aiming for 10 to 50 more members over next 2 years

2. Goals & Objectives of the state society must be submitted to AACPM Board in Jan.06: Dianne will address this

3. Each Board Member will be focused on their areas

4. Conference Planning Committee will maintain the 2007 Timeline

C. President: Jeff
Action Item 1: will update the new member welcome letter & get it to the Secretary for new member packets

D. President-Elect: Mark
· Speakers’ Bureau: Action Item 2: develop brochure, market

· event frequency, scheduling & logistics:

· within Program planning domain, will continue aiming for 2 events/yr but rather than 2 in the fall, better to have 1 in spring & 1 in fall
Action Item 3: Mark will work with Dianne for logistical help 
· suggestion by Jeff that we have training events in Concourse to get folks more acquainted with 2007 site

· collaboration with other NFP organizations:
Action Item 4: evaluate impact of Oneida grads @ end of 2005/Phase III; branch out to other regions to partner; increase Society role w/Phase III Oneidas/provide lunch?
Action Item 5: expand partnerships – WCMA/IS Directors, etc.
· topics list suggestions from Dianne; [Mark to review list & options with Dianne]
1. repeat Verbal Judo but do it for 2 days & include role playing

2. grant programs

3. cost accounting issues

4. Emotional Intelligence training

5. how to “Do More With Less”;  panel discussion to review how units of govt are dealing with cuts
6. employee recruitment & retention

7. personality profiling in hiring

8. privatization/outsourcing (“Change Management”)

9. replacing Baby Boomers in the workplace

10. appreciating differences

11. managing Generation X employees

12. executive employment contracts

13. identity theft

14. Performance Management/Municipal Benchmarking

· misc. Program issues to consider:

Action Item 6: confirm/expand “ signature courses” concept; repeat Consolidation, HR, Technology
Action Item 7: explore videoconferencing classes

E. Secretary: Rick
· membership growth is key goal

· membership lists now include the key AACPM format… (+ our past format had some value to track counts of new & returning members ); also we’ve used the CPM grad list; Action Item 8:  Mark will work with Dave on how to segregate folks into 3 groups: current WSCPM members, past WSCPM members whose membership has lapsed and folks who’ve never joined; letters seeking their dues payments may be worded differently; need to do this in Dec. Action Item 9: to get dues notices out by early Jan.06
· Action Item 10: need to update our 2006 Membership application form & get it to Web site: Dave: check with Cathy when you’re ready

· work with Mark if need any info: getting box from Mark of past documents

· Action Item 11: page numbers need to be on By Laws: Ron will update & get new vs out to all Board members: Action Item 12: Cathy will get this to the Web site via ftp
· Mark gave CDs for files to Rich, Dave, Jeff & Cathy [note: email address should be morpho6@tds.net !!; Action Item 13: Mark may have an update and may replace these CDs for our Feb. meeting and provide additional copies to Ron & Dianne]
· Action Item 14: March 2006; evaluate PLEM & regular classes to see if there is evidence that giving pins & packets & 6 mo. free WSCPM membership to CPM class grads increases probability they rejoin

· Action Item 15: work with Cathy to develop a Web-based electronic calendar for Board/Committee use

· Action Item 16: work with Cathy to develop a Web-based e-mail motion tracking system
· Action Item 17: with Ron, develop more effective method to manage or develop rules to archive Society records on electronic format

· Action Item 18: assume responsibility for new member packets

F. Treasurer: Dave
· Action Item 19: will work with Debbie to change from the Horicon Bank to the Port Credit Union

· Action Item 20: get check book from Debbie

· CD for $3,000 is due in March 2006; till then, will remain in Horicon Bank

· must handle Certificates of Completion
· explore sending dues notices to all graduates, not just members who were previously paid
· Action Item 21: must provide check to AACPM in new year = $100 for the society + $15 for every full member + honorary members (Associate Members are not paid for & are not AACPM members)

· last audit done in March 2004 (& approved at the May meeting) by Don Hein

· Action Item 22: must supply reports at the Board meetings

· know how the Tax ID forms work (we are non-profit, not incorporated)

· received the documentation of our Registered Trademark from Ron

· use Quicken with backup diskettes from Debbie (may try exporting as ASCII: check with Mark if have questions)

· currently have $3k in CD and $8k in checkbook, before we begin membership drive in 2006; Way-To-Go-Deb!

G. Historian: Ron
· see The Book!

· Action Item 23: review any documents from other Board members

H. At Large: Finance Committee: this is Deb!  [Outstanding job, Deb!!]
I. At Large: Communications: Cathy
· does Quarterly newsletter

· Action Item 24: update key Society documents:

· select photo for Society (membership) brochure and update it w/ new officer information; brochures used for class graduations, training events, Oneida Phase III

· change wording on Society membership application re: Associates to “individuals who have completed 75 hours in an accredited Certified Public Managers Program are eligible” (do before next dues statement goes out)
· update letterhead
· update stationery with new officer names & addresses
· Action Item 25: Web site: Cathy will try and connect with Kathy Skiera; Mark can be 3rd level backup; Mark will be in contact with Cathy re. ftp’ing info

· Action Item 26:  create/update “What’s in it for Me?” brochure

· Action Item 27:  lead future discussion regarding employment announcements (networking for all grads): on Web site &/or newsletter & make available to all grads or just Society members
· Action Item 28:  ensure all Privacy Policy issues are addressed (ie. potential changes to our membership application, Web site info, etc)

· Action Item 29:  review additional suggestions for Web site changes for networking purposes
 including:


· Action Item 30:  get updated By-laws on Web site

· consider putting link to other society Web sites on our “other useful links” for faster access instead of having to maneuver through AACPM’s site to find them
· Ron asked about an FAQ posted on our Web site; we may discuss this at our Feb. meeting

· Action Item 31:  post connection to OSER’s Web site at http://oser.state.wi.us for their current opportunities bulletin, etc. for members who might be out of work or looking for a new position

· post a link for out of work members with their resume for members who notify us they are unemployed & looking for employment 

J. 2007 Conference Committee

· Action Item 32:  develop SOP for Conference Communications/protocol

K. Other Issues
· consider a social activity for Society (ie. picnic, golf outing?) &/or Community Service Projects

· develop Standard Operating Procedure guidelines (after 2007 Conf ?)

· consider whether we wish to have a George Askew Award/Wisconsin style

· consider supplemental pay for CPM certificates
· discuss sharing Askew Award Winners’ projects; develop committee to set criteria; discuss with Susan and AACPM

· consider adding “Member Questions” to meeting agenda routinely (ie. special rate for retirees); possibly add to newsletter or Web site instead of board agenda?

· incorporate speaker (perhaps for 1 hr) to every business meeting to encourage attendance; could be from agencies/cities where meeting or from a nearby UW campus
· explore possibility of having “mandatory” session as part of Phase III/include Associate membership in cost

Dave, Dianne, Ron, Deb, Rick, Jeff (present but not in photo: Cathy, Mark)
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