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LOOKING FORWARD!
by Mark Evans, CPM, President

It's almost been a year since we hosted
our AACPM friends from around the country at
the 2007 Conference in September. Now, we
get to relax a bit and attend the next National
AACPM Conference as guests of our friends in
Columbus, OH. Several of us are going to
Ohio in September and hope you can go with
us. If you delayed getting all your preparations
in order, or don’t know if you should go, read
the following:

1. whatis the program going to be like?
Click on the following link to see the program:
http://www.ohiocpmsociety.com/sitebuildercont
ent/sitebuilderfiles/2008conferenceagenda.pdf

2. Howdo | register? Click on this link (
http://www.cpmacademy.org/default.htm ) &
you'll find a link in the Blue Bar, part way down
the left side of the screen.

3. Howdo I getthere? You could make your
own flight reservations to Columbus or drive
yourself... or if you want to save transportation
money, contact Mark Evans at morpho6@tds.net
who will drive a van from Madison to Colum-
bus, leaving early Sat. morning 6Sept. and
drive back leaving Columbus about 11 am
Wed.10Sept. (Itis ~ 500 miles each way & wiill
take about 8.5 hours.) We can share the fuel
cost & the camaraderie along the way.
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Basket Items Needed!!!

Help us showcase our great State again by
donating “Wisconsin” themed items to fill the
gift basket Mark Evans will be bringing to the
2008 AACPM Annual Conference in Ohio.

Mail items to Mark Evans, 7635 Widgeon
Way, Madison, WI 53717.

If every member sends one item our basket
will be overflowing!

4. Where am | going to stay? You can
find a link to the Hyatt Regency Hotel in Co-
lumbus on Ohio's page at
http://www.ohiocpmsociety.com/id18.html
If you can't join us for Ohio please keep the
date for our next society meeting on your
calendar. Itll be Thurs. 230ct. By mid-
August we’ll have a date set along with a
tentative agenda. It'll be posted on our Web
site at www.wscpm.org on the Upcoming
Events page, so check it out.

You'll likely also be hearing about train-
ing events later this fall & in the spring of
2009 that Lutfi Shahrani, our society’s Presi-
dent-Elect, will be setting up. Stay tuned!

Meanwhile, you should know that our
2008 society membership is the highest in
our history! We have 38 more members than
we had last year, reaching a total member-
ship of 160! This is impressive. There is an
amazing talent base in our membership. We
will be seeking your expert advice and par-
ticipation by our October meeting, on things
we should focus on in 2009... how we can
better serve our membership and further our
skills and professionalism as public manag-

ers.

On behalf of our Society Board, very
best wishes to each of you! Continue serv-
ing your organizations and the public in a
way that makes us all proud of our member-
ship in the Wisconsin Society of Certified
Public Managers® and grateful for our train-
ing in the Certified Public Management® Pro-
gram!

Upcoming Activities

WSCPM Annual Board Meeting -
Thursday, October 23, 2008 Location TBD




Lessons of the Square Watermelon “Thinking Insidehe Box”!

Japanese grocery stores had a problem. They are much smaller than their US counterparts and therefore don't have room to
waste. Watermelons, big and round, wasted a lot of space. Most people would simply tell the grocery stores that watermelons grow
round and there is nothing that can be done about it. But some Japanese farmers took a different approach. "If the supermarkets
want a space efficient watermelon," they asked themselves, "How can we provide one?" It wasn't long before they invented the
square watermelon.

The solution to the problem of round watermelons wasn't nearly as difficult to solve for those who didn't assume the problem was
impossible to begin with and simply asked how it could be done. It turns out that all you need to do is place them into a square box
when they are growing and the watermelon will take on the shape of the box.

This made the grocery stores happy and had the added benefit that it was much easier and cost effective to ship the watermelons.
Consumers also loved them because they took less space in their re-
frigerators which are much smaller than those in the US - which re-

sulted in the growers being able to charge a premium price for them.

What does this have do with anything besides square watermelons?
There are a few lessons that you can take away from this story which
will help you in all parts of your life. Here are a few of them:

Don't assume: The major problem was that most people had always
seen round watermelons so they automatically assumed that square
watermelons were impossible before even thinking about the question.
Things that you have been doing a certain way your entire life have
taken on the aura of the round watermelon and you likely don't even
take the time to consider if there is another way to do it. Breaking your-
self from assuming this way can greatly improve your overall life as
you are constantly looking for new and better ways to do things.

Question habits: _The best way to tackle these assumptions is to

question your habits. If you can make an effort to question the way you do things on a consistent basis, you will find that you can
continually improve the way that you live your life. Forming habits when they have been well thought out is usually a positive thing,
but most of us have adopted our habits from various people and places without even thinking about them.

Be creative: When faced with a problem, be creative in looking for a solution. This often requires thinking outside the box. Most
people who viewed this question likely thought they were being asked how they could genetically alter watermelons to grow square
which would be a much more difficult process to accomplish. By looking at the question from an alternative perspective, however,
the solution was quite simple. Being creative and looking at things in different ways in all portions of your life will help you find solu-
tions to many problems where others can't see them.

Look for a better way: The square watermelon question was simply seeking a better and more convenient way to do something.
The stores had flagged a problem they were having and asked if a solution was possible. It's impossible to find a better way if you
are never asking the question in the first place . Always ask if there is a better way of doing the things that you do and constantly
write down the things you wish you could do (but currently can't) since these are usually hints about steps you need to change. Get
into the habit of asking yourself, "Is there a better way | could be doing this?" and you will find there often is.

Impossibilities often aren't _: If you begin with the notion that something is impossible, then it obviously will be for you. If, on the
other hand, you decide to see if something is possible or not, you will find out through trial and error.

I'd Rather Die than Give a Speech!

There are many parts to any presentation. One of the very most important parts is an opening. It is true that you never get a sec-
ond chance to give a first impression and every person in the audience makes their first decision on you in the first 30 seconds of
your presentation. Your opening can include a challenge, question, fact, story or something funny. But please, if you are not
good at telling jokes, don't try to improve yourself in an opening for a talk. That first impression will not be good!

Another tip is to state a fact that will draw attention, such as "One out of every person in America has " But do not do what one
speaker tried in an attempt to be funny. He said" One of every three people is not normal, look left, look right and if they look OK it
must be you." See how many people might be offended by such a comment? How much attention will this speaker get the rest of
the presentation? Humor can be a great opener but only if it is appropriate, delivered well and is actually funny.




Honorary Society Membership Conferred Upon Donald E. Percy
By Ronald Lewis Buchholz, Architect, CPM; Past President, AACPM,; Past President, WSCPM

The Society Board conferred Honorary Society Membership on Donald E. Percy, long time Wisconsin state agency and University
of Wisconsin public manager, during the WSCPM Board meeting held in Madison, Wisconsin on Thursday, February 28, 2008.

As Past Society President and immediate Past Academy President, it was both a privilege and honor for me to present Don with
his Honorary Wisconsin CPM Society Membership. Don was recognized by the Society Board of Directors for his lifelong commit-
ment to and support of continuing education in the public and non-profit sectors and his especially strong support of the Certified
Public Manager® Program in Wisconsin and nationally.

Don’s career as a public sector manager and leader began as a trainee with a federal agency that preceded the National Air and
Space Administration (NASA) during the formative years of space exploration in the 1950’s. He served as a University of Wiscon-
sin System official during the war protests of the late 1960’s and early 1970’s.

Don served as a clinical professor in the UW-Madison Medical School in the fields of administrative medicine, health care, human
services management, aging and long-term care. He taught graduate courses in the UW-Madison Graduate School of Business
and in the School of Education. He has authored various monographs and articles in these fields as well as a text on strategic
planning.

He served in the Cabinet-level position of Secretary of the Wisconsin Department of Health and Social Services from 1976 until
1981 at the time when the department included the state prison system. He served for a decade as President and Chief Executive
of the UW Credit Union and served in career positions at Princeton University and the Jackson Clinic in Madison, Wisconsin. Don
currently serves as Chief Operating Officer of “The Management Group”, a health-care consulting firm he founded in 1986 and
returned to in January 2007.

Don provided valuable guidance and service as a volunteer member of the Wisconsin Certified Public Manager® (CPM) Program
Policy Board.

I was very fortunate to have had the opportunity to work with and learn from Don on two separate occasions during my profes-
sional career. In the late 1970'’s, | worked with Don as our two respective state agencies addressed the issue of regulatory author-
ity and jurisdictional overlap between our two agencies in the area of health care facility regulation. Within the last few years, Don
and | served together for a 5-year period on the Wisconsin CPM Program Policy Board. As a result of these interactions, Don and
| have become colleagues and good friends and | consider myself lucky to have Don as one of my mentors. | have learned much
and grown professionally as a result of knowing and working with Don and | am very grateful.

As part of the ceremony, Don was presented with a Society Membership Plaque as well as two framed and matted photographs
taken during the 19th Annual AACPM Professional Development Conference hosted by the Wisconsin CPM Society in Madison,
Wisconsin in September 2007.

One of the photographs was of the State Capitol and the second
was of Don during his Opening Session Keynote Address in the
Assembly Chambers of the State Capitol. Don’s Keynote Address
“FORWARD...with Civility, Credibility and Pride in Public Service”
was extremely well received by all the Conference participants and
clearly set the tone for the entire Conference. Don’s presentation
became the talk of the Conference and his message resonated
throughout the Conference and House of Delegates Meeting and
long afterward. | have had the privilege of attending AACPM Con-
ferences since 1998 and | can say without hesitation that Don’s
Keynote address last September was the most meaningful and
memorable of all the keynotes | heard over the last 10 years.

There is no way that the Society or the Academy can adequately
thank Don for all that he has done to promote lifelong education
and the Certified Public Manager® Program and for his significant
contribution to making the 2007 Conference in Wisconsin a suc-
cess.

Conferring an Honorary Society Membership is one small, but very
heartfelt, gesture and perhaps the best way we can say our “Thank
You” to Don for all that he has done for each of us individually, for
the Wisconsin CPM Program and the Wisconsin CPM Society.

Thanks again, Don and Welcome to the Society!!
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The purpose of WSCPM is to improve the quality of man-
agers in the public sector through promotion of compre-
hensive training, professional growth and high ethical
standards of behavior. We also provide service consistent
with efficient and effective management practices, along
with demonstrating vision and competence in profes-

sional management.

Membership Benefits:

*  Recognition of commitment to professional standards
*  Association with other professional managers

*  Awareness of new developments in theory and practice

*  Opportunities to contribute to professional public management

projects
e Career development through continuing education

*  Membership in the American Academy of Certified Public Man-
agers ® (AACPM)
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