Wisconsin Society of Certified Public Managers

WSCPM BOARD MEETING
Plover Municipal Buildig

Tuesday, October 9, 2007: 12:15 p.m. — 3:40 p.m.
Proceedings —Pade

Present:
President Jeff Roemer ('95): Public Safety Comsu|tRW Mgmt Grp
President-Elect: Mark Evans ('02): Dir. Tech. Seeg, Madison Metropolitan School District
Treasurer: Kathy Skiera ('05): Applications Develgmt Manager
Secretary: Rick Higgins ('02): Trust Fund SupeovjaVI Dept. of Employee Trust Funds
Past-President Dianne Hughes ('95):  Admin. SeniiesMgr, Eau Claire County Sheriff's Dept.

Board Member at Large:  Cathy Williquette ('96): oBm County Register of Deeds
Board Member at Large:  Debra Shufelt ('01): Demitgctor of Human Resources, City of Appleton
Historian: Ron Buchholz ('95): Deputy Admin. Dief Safety & Bldgs, Dept. of Commerce

Others present: Richard Holden, Lutfi Shahramn Qilson, Jim Thompson

A. Administration (Jeff Roemer) meeting began at 12:15 p.m.
1. Call to Order/Introductions/Announcementiim Olson and Jim Thompson introduced themselved tn
attendance.

B. Consent Agenda Items
1. Approval of August 17, 2007 WSCPM Board Meetitigutes, and the August 17, 2007 Conference
Committee Meeting Minutes. Motion to approve byrMand seconded by Dianne. Passed unanimously.

C. President's Report(Jeff Roemer) Jeff passed around a thank youfcama Mark and a thank you from the
AACPM Board for all the work and hosting of the ZOQCPM Conference.

1. AACPM - Society Officers - Jeff informed evengof the upcoming AACPM special election
for Board Officers in a few weeks.

2. Oneida Program Update - Jeff reportedethvere 6 months of classes planned with reveh§i&800 for those
classes. Two classes were canceled so the rewarsueeduced to $1200. Dianne said this resuftedldss of
$600 in revenue for the WSCPM.

3. 2008-09 Election - Dianne and Jeff formed the Ed&cCommittee for this election. Jeff handed caltdis for
everyone in attendance to vote. Jim Olson askegdtiviballots weren't distributed to all the menshigr? Jeff
explained that the elections were held following 8ociety by-laws. The results of the electionenas
follows:

President - Mark Evans

President-Elect - Lufti Shahrani

Secretary - Rick Higgins

Treasurer - Kathy Skiera

Board Member at Large - Cathy Williquette

Board Member at Large - Debra Shufelt

A motion to approve was made by Dianne and secohgéththy. Passed unanimously.

4. 2008 Ohio Conference Attendance- Delegates - Désonsvas held on who the four delegates for the8200
conference would be. After discussion it was dediark, Lutfi, Kathy, and Debra would be the deleg
( Debra would be the alternate). Motion to appresas made by Dianne and seconded by Rick. Passed
unanimously.

5. Annual Report - Jeff reported he'll be handling flar 2007 and that it's due to the AACPM by Janadr,
2008. He said the 2007 AACPM Conference closeepnrt was due October 25, 2007 for the next AACPM
newsletter, and that Jeff and Mark would handlé tha
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1. Program Committee

a. Speaker's Bureau - Mark reported the newest flgesion was not on our Web site yet. Cathy was
reviewing a flyer, and Mark will ensure that by #ed of October he will have this on the SocietybWe
site. Discussion was held on ways to distribuéeflyer and Cathy said she'd get it to the Regster
Deeds group, Jeff would handle the WCMA, Rick sstge asking the WSCPM members for ideas,
and Jim Olson suggested asking for volunteersafp thie classes.

b. 2007 Training - Mark reported that the spring 2@@ming had been canceled due to insufficient
registrations, and there was no subsequent trafréidyin 2007 due to all the work and preparatimm f
the 2007 national conference.

c. 2008 Training - Mark said "Verbal Judo" taught leyf Roemer would be held in February 27, 2008 at
the Concourse Hotel in Madison. He said the atass $2200 and the room reservation fee was about
$225. Mark said he'd be putting the informatiortleenWSCPM web site soon. Discussion ensued on
the cost to attend the class, and Mark said hed $e Board figures later this week for considerat
for the class cost etc.

Cathy suggested Alan Probst present a class @ntRierformance Based Budgeting." She said he
wouldn't charge a fee. Mark proposed having a ghesth more than one presenter.
Ron reported that he had heard nothing but goodvamnts about the AACPM conference training and
how Kathy handled the finances.
2. Manager of the Year presentation - Mark announcaithikwas the 2007 Manager of the Year winner. He
listed her accomplishments as follows:
Treasurer of the WSCPM and filled in the remairtiexgn for Dave Ryan when he resigned due to retinkme
Worked 15-20 hours a week on the AACPM conferemcénancial transactions etc.
Did several jobs for the WSCPM and AACPM webssigarting in 2006 until present.
3. Transition Management - Mark reporteffl dél send his WSCPM files to him

. Past PresidentDianne Hughes).

1. Henning Award Nomination - Dianne noatad Jeff for the Henning Award again. Dianne nthdemotion to
accept Jeff and Mark seconded. There was nosigou Motion was approved unanimously. Dianne
reminded the Board that the paperwork for the dwaeded to be submitted by June 2008.

. Secretary(Rick Higgins):

1. Membership Report - Rick reported the currentnimership for 2007 had 124 members, another newdeco
membership total. The breakdown in members izestdfied members, an increase of 13 over last,\&éfr
associate members, an increase of 60, and 2 hgnmoembers.

2. Ron reminded the Board we had voted to give Perty an Honorary membership for his help asea lat
replacement speaker at the AACPM National ConfereriRon said had already sent Don a thank you.
Discussion ensued on when to present him with thealpership and that we would give him a conference
messenger bag, CPM license plate holder, membepsilet, and a certificate on a plaque. Mark bald get
back to the Board on when and where to have a mestmipepresentation for Mr. Percy.

. Treasurer (Kathy Skiera)

1. Conference Budget Report - Kathy handed outdiméerence report and discussion was held on diitdétems
of the budget. She reported there was still nal itletermination on the final budget. She willdhevith the
AACPM on the conference insurance payment.

2. Kathy handed out the 2007 WSCPM budget verswsmband the Treasurer summary.

. Historian (Ron Buchholz)
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1. Ron reported he had collected documents tighe history book from the conference.

2. Next year he'll start on the WSCPM SO&ehaon the AACPM's and bring it to the Board foprapal.
3. He'll also sort the Academy records for the WSCPM.

I. At Large — Finance Debra Shufelt)
1. Finance Committee ReperDeb reported Sharon Kelley completed an audit @eMISCPM and it still needs
reviewed by Kathy. She said Kathy and Sharon d/bellooking at documenting the audit for the fatur

J. At Large — Communication (Cathy)
1. Communications Committee Report - Cathy reportatlttiere had been a lot of work done for the cames.
2. Web Site - Kathy and Cathy are still updating it.
3. Cathy put conference evaluations on a report anddthout flyers for the speaker's bureau.
4. Deb handed out overall conference evaluations.
5. Newsletter dates - articles for the newsletterdare by October 26 for the November issue.

K. 2007 Conference Committee (Mark)

1. Closing Report - Mark thanked everyone involweith the conference. He said Kathy and him wddp in
touch with the AACPM Treasurer for any items negdaddressed.
He said he has 250 photos that he will put onWVMSCPM web site. He said to send any photos wehraag
to him and he can add them to the Web site cadlect
He said he'd be putting video clips of the Mond®&yrning opening ceremony (including Don Percy'sspg
on YouTube.
Cathy asked when she should delete the 2007-@rderink from the WSCPM web site. After discuasio
was decided to leave it up for now. Mark alse@dssed the possibility of archiving the conferewed site
and will discuss this with Kathy further.
Rick asked what to do with the leftover items frima conference. Discussion was held on thesesiterd
it was decided that some items would be sold uraVdeb site, used at future training sessionsyaviged to
new members.

L. Other Issues

1. 2008 Board Meeting Schedule - next meetingeatinited Way Building, Madison WI, Feb. 28, 2008he May
CPM graduation is still to be announced (TBA).eTdctober Board meeting is TBA.

2. Presidents Closing Remarks - Jeff thanked eweryor their help the past 2 years of his termfzamtied out
gifts to the Board members.

Mark said he was grateful to Jeff and Dianne lieirthelp to him as President-Elect.

3. Rick suggested the Board consider a summeicpicietreat next year for the membership to getem
involvement from the members and we'd all getrtovk one another better and network etc. The Bagrded
to give this consideration in the future.

4. Richard let the Board know he wouldn't be dahlmyWisconsin basket for the 2008 conference, sesoe
else would need to volunteer to take on this nasidity. Rick will e-mail members soon to seekaunteer
to handle the receipt of items etc.

5. Jim Thompson suggested a Brewer's outing reeda and everyone agreed that we would considemtthe
future also.

Meeting Adjourned at 3:40 - Motion made by Diannd aeconded by Cathy. Vote to adjourn was unarsmou

Respectfully Submitted, Rick Higgins, Secretary



