Wisconsin Society of Certified Public Managers
WSCPM BOARD MEETING
Madison United Way

2059 Atwood Avenue, Madison, WI 53704
Thurs. 5Mar.2009: 10:03 a.m. — 12:10 p.m.

Present:
President: Mark Evans ('02): Dir. Tech. Servicegdison Metropolitan School District
President-Elect: Lutfi Shahrani ('02): Director,r@éit Operations Bureau, DWD/UI
Treasurer: Kathy Skiera ('05): Applications Develgmt Manager
Secretary: Rick Higgins ('02): Trust Fund Supeovj3VI Dept. of Employee Trust Funds
Immediate Past-President: Jeff Roemer ('95): Pubdifety Consultant, RW Mgmt Grp
Board Member at Large:  Cathy Williquette ('96): oBm County Register of Deeds
Ex-Officio:
Historian: Amy Banicki ('06): WI Adjudication Mamgger, WI Dept. of Workforce Dev./UlI
Others present: Ron Buchholz, Dianne Hughes, Richard Holden, Mieg(Ginny) Nachreiner
A. Administration: Mark Evans
1. Call to Order/Introductions/Announcements: Markeeshed Ginny Nachreiner.
2. Special congratulations were given to Cathy Willitie: 2008 WI Newspaper
Association Badger Award for openness in governin@ungratulations, Cathy!
3. Mark welcomed our new 2009 Ex-Officio Board Membhdistorian, Amy Banicki

B. Consent Agenda Iltems:

1.

C. President's Report:Mark Evans

1.

Approval of Oct. 2008 WSCPM Board Meeting minutésff made a motion for
approval with Cathy W. seconding the motion. Pdss®nimously.
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Cathy with the Crystal Badc

Mark discussed the 2 recent CPM graduations: BrDéc.2008 in Madison &
Fri.13Feb.2009 in Janesville. Rick said that hs d@ing follow-up recruitments
for all new CPM grads for WSCPM Certified membepshi

Mark said that Susan Paddock suggested we loakvatdndifferent chapters of the WSCPM throughoet th
state. Discussion was that this was a good suggetstibe looked into in the future.

D. President-Elect:Lutfi Shahrani

1.

Program Committee
a. Speaker's Bureau — Lutfi had nothing to update@f9. Jeff talked about the purpose of the Bureau.
b. 2008 Training:
e Summary of 2008 training: Lutfi said the 2 “Basios Supervisors” classes were very successful
& profitable; he couldn't get a follow-up clasgytgher for the fall of 2008
e 2009 plans:
» Lutfi talked about the upcoming class for “Performo@ Improvement Plans” to be held
March 26 at the GEF-1 building in downtown Madisolass brochure was sent to several
people to review. Ginny Nachreiner & Dianne Hugbaisl they would review again & get
any changes to Lutfi by tomorrow so Rick could rilistte next Mon. if Lutfi had it ready.
» Dianne suggested a class on “Performance Managéfeaid Eau Claire Co.
Administrator would be a possibility to presentieSaid July to October were possibilities
for the class. Lutfi will look into it with Dianne
» Lutfi said if anyone had suggestions for trainiogits to let him know. He encouraged us to
get our bosses to become more aware of the CPMagmog
» Lutfi reported he had sent out a survey in 200%futential class topics and had a limited
response. He hoped to get more suggestions futilne.
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2. Other social activities:

a. Breakfasts: Lutfi reported there had been 2 bresikfso far, each with a small group of attendees,
however, he hopes others will attend in future kiiegsts & that this will grow.

b. Lutfi is open to other ideas for social events. dd&l we discussed having a summer picnic lastlyeait
was dropped due to time limits getting it togetledc, He led discussion re. having one this summer
Lutfi asked for ideas about a picnic to be serttito by the end of April.

c. Jeff suggested regional WSCPM meetings may maksesdde suggested video conferencing may help
this in the future. Everyone agreed this was algdea.

. Past President:Jeff Roemer

1. Jeff had nothing to report.

. Secretary: Rick Higgins

1. Membership Report: 153 total, 42 certified, 238ociate, 3 Honorary

2. CPM program: Rick reported there are 80 new @BNtlidates enrolled as colleagues. He suggestseniae
new members most of their membership materialstmaikto save money and be greener. Mark suggested
inserting hyperlinks to our Web site for articlés.eEveryone agreed this was the way to proceed.

. Treasurer: Kathy Skiera

1. 2008 budget: Kathy handed out the 2008 final Buslgectual report

2. 2009 budget: Kathy handed out the 2009 Budget gtuah report for discussion. Jeff said it needed®
membership dues & 2 training classes for revemdark suggested inserting a revenue line and egihiing in
the 2008 actual as a projected 2009 amount, og@runtil Rick provided a more accurate dues regen
estimate. Kathy said she would update the 200940 reflect projected revenue. Jeff made aandod
approve the 2009 budget pending those projectedatmns and Cathy seconded it. Passed unanimously

3. WSCPM Treasury Summary: Kathy handed out a re@agddMarch 5, 2009 & said we had account funds from
the 2007 AACPM Conference and suggested puttimgatCD. Cathy, Ron and others said this was a goo
idea. After discussion it was decided Kathy & DeeBhufelt will review best options & email thenthe
Board & the Board will vote via e-mail. Mark sdltey aim get this done before thgédf April.

. At Large — Finance: Debra Shufelt
1. Finance Committee Report: Debra was unable to&#&etnere was nothing to report.

At Large — Communication: Cathy Williquette

1. Communications Committee Report: Any articlesnéoimation to be included in upcoming newsletters
should be emailed to Cathy Williquette by the faliog due dates

2. WSCPM Newsletter:

Planned issues: Due date for articles:
Spring 2009 April 24, 2009
Summer 2009 July 27, 2009
Fall 2009 October 26, 2009
3. AACPM Newsletter:
Planned issues: Due date for articles:
Spring 2009 Feb. 17, 2009 Mark submitted our article to Barbara Pepper ofréh.
Summer 2009 Unknown
Fall 2009 Unknown
Winter 2009 Unknown

Mark to verify other AACPM newsletter due dates amport them to Cathy & Rick
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4. Society Web site:
a. Cathy said if anyone had anything to change ortaddir Web site, send it to her or Kathy
b. Kathy reported the WSCPM Internet domain namesv.wscpmorg andwww.wscpmcom were up for

renewal & asked if we wanted to renew both extersagain or jusbrg ... & if so, for 1 year or 5? She
provided cost estimates & led the discussion. ¥Kalbff, Mark & Ron all agreed we should proteat ou
domain names because other societies and orgamigatiould quickly seek to acquire and use them,
potentially confusing people seeking our Web siiée all agreed on the wisdom of keeping both. IKath
& Cathy will check into validating dates for rendwaupdate the Board.

c. Jeff made a motion to approve having both domainesarenewed before they expire. Rick seconded it.
Passed unanimously.

J. Historian: Amy Banicki
1. Historian's Report: Amy received past WSCPM matlerfrom Mark last November and Mark provided a new
folder of additional documents at this meetingckRalso provided some additional pictures.

K. Other Issues
1. WSCPM SOP:
a. acondensed, 39 page draft SOP file was postetvte.wscpm.ordast Sept. for initial discussion at our
Oct. Annual Board Meeting in Portage
b. at our Oct. meeting, Jim Olson, Jim Thompson & €athlliquette agreed to serve as a committee at
Mark’s request, to review this draft & make recommai&tions taking into account:
* purpose of a Society SOP (Standard Operating Puoespvs. Bylaws
» organizational structure of SOP
» content areas which may be irrelevant to our Spaetor which others should be added
» format suggestions
* next steps editing this draft & suggested timeline
c. Cathy handed out Jan. 2009 draft copies & thankaddlson & Jim Thompson for their collaboration &
help with this over the past few months via 4 phoalés & considerable personal work. They also omet
Dec. 17, 2008 & made final changes to this draft
d. Cathy asked those in attendance to read the SQ#ndany comments back to her for possible draft
revisions; Mark asked that suggestions be gott€Pathy by April 20, 2009 & Kathy will provide any
updated drafts
e. Ron pointed out the SOP draft was missing subsextoCathy said she would fix that
Ron said if we were considering setting up Socitgrters we should add that to the SOP. Mark
suggested this might be a separate topic for digsaus Likely our SOP should reflect how we aréntgy
to operate now. As we evolve as a society, werelect new operating procedures in a changing SOP.
Charters might be a topic for our Annual Meeting.
2. WSCPM Bylaws:
a. Mark mentioned our concerns raised last fall reigard
» the membership/dues/notification process betweenshirer & Secretary
» possible lack of clarity re. voting responsibilgim Bylaw sections 6.6 e, g, k& 6.7a &c
b. Mark asked Society members to send any possiblegelsato him by May 20th; Ginny said she would
review these sections & report back to Mark; Maik draft changes to the Bylaws for a possible dathi
discussion &/or vote by the membership
c. Jeff suggested we vote on these issues at the lameeting in the fall & Mark agreed this may be the
best approach & we would discuss this at our nesdting

—h
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3. AACPM:

a. Sept.08 HOD in Columbus, OH: our WSCPM represemst Mark, Lutfi, Kathy & Dianne as Alternate
continue to be our Society’s House of Delegatesesemtatives until the beginning of the 2009 FL
Conference

b. following discussion at our October Annual MeetiRf)D representatives from the beginning of the FL
Conf. until the 2010 UT Conf. will be Mark, Lutfi &ick with Kathy Skiera as Alternate

c. Recipe book for FL: contributions? Mark said Dedii New Hampshire had very few responses for
recipes so far & reminded us to send any contiostio him or Cathy Williquette

d. AACPM strategic plan: Mark reported he is servisgCa-Chair on an AACPM committee for this & that
we will be getting an online survey to offer feedb#o the committee likely in late March or earlpid

4. election 2009 planning: at our fall 2009 WSCPM AaiMeeting we will have new elections for our 2(AME1
Board [see Bylaws: 10.3]

5. next Board Meeting: the next meeting will be deterd after Mark speaks with the CPM Program tofyeri
whether there is a May graduation; Mark will schedwr spring meeting by early April

6. our Annual Meeting will be at Firehouse 6B in Gr&ay on October 21, from 10-12; we will plan to ause
line video conferencing to conduct our meeting

7. Rick asked what we should do with our remainingZ2@@nference polo shirts & tote bags. Followingeo
discussion, Mark made a motion that all new Cediimembers get a choice of either a tote bag dr&lainy
new attendees at a Board meeting have a drawiregéive 1 of these items. Cathy seconded the motio
Passed unanimously.

L. Training Topic: Using Online Collaboration Tools
1. Elluminate:
> in our I effort at modeling the use of an on-line confeestuml, Mark emailed other CPM society
presidents on 24Feb. inviting them to participateur society meeting from 11am to 11:30am; access
instructions were sent via email with the invitatiseing for each society to be prepared to desdériiéng
they had done in 2008 or planned to do in 2009 kwttiey believed was educational or of special @deto
their membership

. . R [P =IElE
» Mellissa Collier joined us i e
from MS Via. Chat mOde & ”""EE:'E:ZE"P Irﬂx show o1 G| | « <« » # [pubcsaeent =] sl

1. to get 3 panels like you saw in the file I sent you, go to View in the top
right menu, then select Layouts and then Wide Layout. 3 panes should
appear.

2. to increase the size of your video window view, click on the little icon
the bottom of the video screen... on the icon with the arrow pointing up &
the right...

[l:]

88

vQr oderator (Kelly Pochap): For affline tech
at 608-

said 2 things they have done
were their quarterly Lunch-
n-Learn sessions
(participants BTO & sessions
move around the Jackson What the Elluminate screen
area & they getl hr CPM should have looked like to

: : : remote users: our live video
elective Credlt) & their shows in the right, chat is in the|,

sssss

Tour

annual,gq\/t employee middle & participants are shown™™"
appreciation award banquet in the left

[Happi Hanson from UT
phoned & tried to participate
but for unknown technical | s
reasons, could not see our | &/
Web site]

» Mark used Elluminate, an on-line video conferendog to allow remote users to see us & for uss® &
hear them (if they used a cam & mic) or see chattext box. Mark will provide a separate sumnry
this trial in an email to our society membershiie AACPM Board & other society presidents and wuijpe
a summary of this for upcoming WSCPM & AACPM nevitdes; as Mark pointed out to those emailed in

aaaaaaaaaaa
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Feb., this was a trial....; if we knew how enouglhéwe no technical glitches, this would not haventeee

trial. To see a recording of this session, visit:
https://sas.elluminate.com/p.jnlp?psid=2009-03-050M.AFAF3CBC1C30AA142A74C1C92BC2D5.ver

2. Mark also included a short demonstration 3

of the use of an on-line collaboration tool,
www.wiggio.comwhich he uses with 10
other AACPM members for the AACPM
Strategic Planning Committee. It's free &
worth exploring. Mark will show folks
more about this at a future meeting.

Meeting adjourned at 12:10 pm & we shared pizz

for Elluminate, we used an Elluminate mic on addn the table,
a Logitec cam on a tripod at 1 end of the room &jguted our
Elluminate screen on the conference room wall




