Wisconsin Society of Certified Public Managers
WSCPM BOARD MEETING
Portage Public Library

253 W. Edgewater St., Portage, WI 53901
Thurs. 230ct. 2008: 10 a.m. — 12:30 p.m.

Present:
President: Mark Evans ('02): Dir. Tech. Servicegdidon Metropolitan School District
President-Elect: Lutfi Shahrani ('02): Director,r@éit Operations Bureau, DWD/UI
Secretary: Rick Higgins ('02): Trust Fund SupeovjaNI Dept. of Employee Trust Funds
Immediate Past-President: Jeff Roemer ('95): Pubdifety Consultant, RW Mgmt Grp

Board Member at Large:  Cathy Williquette ('96): odBm County Register of Deeds
Board Member at Large:  Debra Shufelt ('01): Demitgctor of Human Resources, City of Appleton

Ex-Officio:
Historian: Ron Buchholz ('95): retired: Dept. ob@merce
Others present: Robbi Dreifuerst, Jim Thompsan,Qison

A. Administration: Mark Evans

1.

2.

3.

B. Consent Agenda Items:

1.

C. President's Report:Mark Evans

1.

2.

Mark welcomed everyone to the meeting and showddssbf the 2008
National AACPM Conference.

Mark presented Jeff with a certificate for the AAZPienning award. It
was Jeff's third year in a row he was nominatedHisr prestigious award.
Mark presented Ron with a certificate of appreoiafrom the WSCPM for
his 10 years of service on the CPM Policy Board.

Mark asked for discussion or approval of May 2008@%¥M Board
Meeting minutes. Cathy made a motion to approeentmutes and Jeff
seconded the motion. Approval was passed unanigous

Mark note of the following email vote on the OH t@fasket for the national
AACPM Conference:

Note regarding email vote following 24Aug. emaiton: “For the 2008 OH
Gift Basket, we spent over the planned $300 budged
line, but not to exceed $320.” Email vote
approved. Actual was $313.23 with reimburseme
to WSCPM for $18.95 (hat sold in OH; rather tha
buy replacement, Cathy suggested we reimburse
WSCPM) = $294.28. '

Ron receivin a certificae of
thanks for 10 yrs of service 0
the CPM Policy Board

OH AACPM Conference:
- Henning Award Nomination in OH, L 8
Sept.2008: WSCPM nominated Jeff Roemelcll
Lutfi accepted nomination plaque in Jeff's

honor
Sgt. Eric Schroeder won the 2008 WI Aske
Award, accepted on his behalf by Mark

WI gift basket won by Cathy
Williquette.
Lutfi won the New Hampshire
basket.
CPM graduation Fri. 12 Sept.; 6 of us
took 11 of the 12 graduates out for  |{'
lunch at Gino’s on State Street; photos
will be in our upcoming newsletter

Lutfi, accepting Jeff's Award
Nomination for Hennina Awar

Cathy wins the Wl
bask et... in
abstentialll

Jeff accepting the Henning
Nomination Award at our Annu
Meeting in Portage.
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3. CPM Policy Board - Mark reported that Dianne Hugives selected for a 2-year term on the WSCPM Policy
Board.

4. National CPM Consortium: seeking accreditationeesdrs: Jack Lemonsomconsort@aol.comMark
reported that Becky Bryant, Member at Large ofAR&CPM Board of Directors, said they had too many
volunteers and they were thrilled with the response

5. MI CPM program marketing-related questions. Ma
reported Michigan is starting a CPM Program and
provided information to them on how to market the
CPM Program to the Michigan representative.

D. President-Elect:Lutfi Shahrani

1. Program Committee

a. Speaker's Bureau - Lutfi said to remember t
give him the name of somebody who could
provide training for the WSCPM in the
future. If any of us present wish to make a
presentation, please contact him. Jeff
suggested sending out requests for speakers again.

b. Update on Oneida. Jeff and Robbi had nothingponte However, Cathy reported she had recently
met with Mike Casey and he was putting in a proptwsthe Emergency Management of Oneida Nation
to contact Robbi to start up training again. Mikeposed an arrangement as before with the WSCPM
as a mediator. Robbi said she had had no comtantthe Oneidas. Mark said the WSCPM would be
looking for guidance from Robbi if the Oneidas @mtther for training.

c. 2008 Training:

- Summary of 2008 training, so far. Lutfi said tiagnin 2008 with Will Stryker as the presenter
was very successful and that there had been tvetosasheld in May this year for the same
training due to too many people signing up forftrst session. Feedback from the sessions was
very good.

Other 2008. Lutfi said he wants a session to dppezther CPM's and supervisors. Suggested
classes were:
Supervisors and Managers Essentials (SigoeyvExcellence 11)
Effective Internal Communications
Conflict resolution
Help your HR to Help Yourself
Understanding and Administering Labor Caats
Setting priorities during turbulent timé&w to stay focused on your core business goals
Diversity: recruiting and developing empees for the Zicentury.
Cathy suggested using Survey Monkey fasrmtion on training and pricing for classes for
the future. Mark suggested getting informatiod ahecking with Robbi first. Mark said he
and Kathy are talking about presenting a Web baked for the National AACPM Conference
in Florida next fall. Jeff suggested putting 6ué options to members for February 2009 and
the consensus was this was a good idea. A prigéfor CPM members and $89 for non-
member was suggested.
E. Past President:Jeff Roemer
1. Jeffis currently Fire Chief for the city of GreBay and still owns his business. Jeff had notleiisg to report.
F. Secretary:Rick Higgins
1. Membership Report - The WSCPM reported to the&€CRM in July that our 2008 membership was 163(150
Certified, 109 Associate, 4 Honorary).
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2. CPM program - Jeff proposed further effortgéd associate members to become certified memibersbi
noted that the Janesville class graduating in Feprwould be meeting for just one day on which 20gde will
be presenting their projects. Allowing time foetBociety to address the class may be difficut;slggests we
contact Susan Paddock on when to address this.gidagk said he will follow-up with the latest graate class
and send them a letter. Rick will draft a letted @end to Mark for this purpose.

. Treasurer: Mark in Kathy Skiera's absence

1. Mark handed out for review the updated 2008 Budgeipproved, WSCPM Transaction Report, and WSCPM

Treasurer Summary as of October 23, 2008, andfsanyone had any questions after the meetingass phem

on to Kathy or him.

Mark handed out the Budget vs Actual for 2008.

Mark handed out for review and approval the prog@#9 budget. Discussion regarding the budgethelis

and the following items were changed:

Gift basket for FL conference: budget line usetddb100 & raised to $300

Mark proposed $3,030 for training income.

Dues income was changed to 110 associates at $h5aal 55 certified at & $65 each. Discussion was
held previous to changing this item for certifiedmbers on the budget. Ron said the AACPM wasngisi
its dues to $20 per year. Discussion was heldtalagsing dues for certified members to $65. dedfle
motion to approve and Cathy seconded. Passedroasly. Jim Thompson suggested contacting
members and letting them know the AACPM dues waised for the first time in 7 years and so our dues
were being raised to keep pace with the increase.

AACPM dues were changed to $20 each.

Jeff made motion to approve 2009 budget as amesmi@Cathy seconded. Passed unanimously.

4. Mark gave Cathy domain renewal for the WSCPM wéh si

. At Large — Finance: Debra Shufelt

1. Finance Committee Report - Debra had nothing tontep

At Large — Communication: Cathy Williquette

1. Communications Committee Report - Any articlesndotimation to be included in upcoming newsletters
should be emailed to Cathy Williquette by the faliog due dates

2. WSCPM Newsletter:

wn

Planned issues: Due date for articles:
Fall 2008-9 Oct 30 for Nov
Winter 2009 Jan 23 for Feb
Spring 2009 Apr 24 for May
Summer 2009 Jul 24 for Aug
3. AACPM Newsletter:
Planned issues: Due date for articles:
Winter 2008-9 Oct. 18, 2008
Spring 2009
Summer 2009
Fall 2009
Winter 2009

4. Society Web site - nothing to report. If yowéany suggestions send them to Kathy or Cathy.

Historian: Ron Buchholz

1. Historian’s Report - Ron had three goals, a phtitora, develop a draft of the SOP, and go througtebmf
historical documents. Ron said he was done wittihede goals and reduced the boxes of historicalichents
to one. Ron reported he is tendering his retirérfrem the Board as Historian effective the en@@d8. Mark
asked for a volunteer from those present and didegive any. Mark will send out recruitment fioe {position.

. Other Issues
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1. WSCPM SOP: Mark handed out SOP draft and Wikipkadrzdout.
a. Mark gave thanks to Ron for capturing the AZ SA@PSX providing initial 49 files of sections for our
review.
b. Condensed, single 39 page draft file was posteditéVeb site in Sept. for initial discussion at Qat.
Annual Board Meeting in Portage; seek discussionraa:
The purpose of a Society SOP (Standard OperatiogeBures) vs. our Bylaws. Ron gave an
explanation of the bylaws and SOP for the AACPM tadr relation to the WSCPM's, and how he
developed the SOP. Discussion was held on thevioil:
Organizational structure of the SOP
Which content areas are irrelevant to our Societyloch others should be added
Format suggestions
Next steps editing this draft and suggested tirgelin
Mark said we needed a committee to review and askedetail, format etc. of the SOP and make
recommendations to the Board by our next Board img&t 2009. Jim Olson, Jim Thompson, and Cathy
agreed to serve as this committee.
2. WSCPM Bylaws - Mark handed out copies of the Bylawith highlighted areas where we might consider
changes. He had the following changes to consider:
a. Possible change regarding membership/dues/notificarocess: suggested a recommendation for any
changes be made by our Treasurer & Secretary
b. Suggested all review sections discussing votinghbynbers of the Board and the Membership and be
prepared to discuss any possible changes at ol2FbBoard meeting.
c. Possible format change & Web site update.
3. AACPM:
a. Sept.08 HOD:
- WSCPM HOD representatives: Sept.08 — beginnind0®Z-L Conference: Mark, Lutfi, Kathy
Mark asked for suggestions for our next HOD reprtg@/es in Spr.2009. After discussion, it was
concluded that the President and President-Elecigtbe HOD Delegates and th€ &nd Alternate
positions could change. Ron suggested Rick be'th¢@D Delegate with Kathy as the Alternate,
for the FL Conference. Cathy made the motion forehRick as theDelegate and Kathy as the
Alternate. Jeff seconded the motion. Passed omarsly.
b. 2009 AACPM officers:

President Stephen Mastro (NC)
President-Elect Joyce Smith (OK)
Secretary Debra Bourbeau (NH)
Treasurer Reva Tisdale (ID)

At Large: Conferences & Commun. Barbara Pepper (MS)
At Large: Member Servcs Debbie Smith (OK)
Past President Greg Hyland (AZ)

c. Recipe book for FL: contributions - Mark asked fieembers to send recipes to him with a story behind
the recipe and he will forward them to Deb Bourbeau
d. Newsletter article: Mark handed out an articlehbd submitted for the upcoming AACPM Connections
e. Strategic plan: Mark reported this was over 3 yedd on the AACPM Web site; at the Presidents’
Meeting in OH, following discussion, Greg appointddrk as a Co-Chair with Julie Carvi to initiate a
committee to update it. More will be reported bis in 2009.
4. Colleague Group that helped with our 2007 Nati@@@hference will be graduating at 2pm on Fri.12Dec.
Discussion was held and we will ask them to lunath @y to recruit for certified membership.
5. Election 2009 planning: at fall 2009 WSCPM Annuaéfing: see Bylaws: 10.3. Mark reminded thosegmies
that we would be seeking new Board members atribesting.
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6. Next Board Meeting - The next meeting is schedtdeeither Feb. 05 or 26 at the United Way in Madisvith
possible conference calls with AACPM officers.

. Training Topic: The Use of HyperLinks in Word docs. Mark gave a short lesson on this topic.

A motion to adjourn was made by Jeff and secongeddthy. Passed unanimously. Meeting adjournd@:30
for lunch at Rick Higgins’ home
where we enjoyed Rick’s Chicken
Frajitas!!!




