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& PLANNING COMMITTEE MEETING

Holiday Inn, Fond du Lac

Tues. Oct.7, 2003, 10 a.m. - 12:00 p.m.

Proceedings –Page 1

Call to Order/Introductions: Richard Holden

Present:

President:
Richard Holden: Director of Development, City of Plover

President-Elect:
Dianne Hughes: Administrative Service Division Manager, Eau Claire County Sheriff’s Department.

Past President:
Ron Buchholz: Deputy Administrator, Division of Safety & Buildings Department of Commerce

Board Member at Large:
Mike Casey: Zoning Administrator, Oneida Nation of Wisconsin

Board Member at Large:
Sandy Huxtable: Major, Wisconsin State Patrol, Department of Transportation

Treasurer:
Debbie Keckeisen: Human Resources Director, City of Appleton

Historian:
Cathy Williquette: Brown County Register of Deeds

Nat.CPM Const. V.-Chr.: 
Robbi Dreifuerst: Associate Program Director, Wisconsin CPM Program

Others present: 
Mark Evans: Director,  Technical Services, Madison Metropolitan School District

Jeff Roemer: Public Safety Consultant, RW Management Group

Lutfi Shahrani: Adjudication Supervisor, Unit 1, Madison Benefit Center, Department of Workforce Development

Absent:

Secretary:
Don Phillips: Director of Training, City of Green Bay Fire Department

1. Approval May, 2003 meeting minutes (All)

approval suggested by Cathy Williquette, 2nd by Ron Buchholz; unanimously approved

2. Membership Report (presented by Jeff & Dianne on behalf of Don Phillips)

· 34 certified members, 3 associate members; discussion re. dues paid during calendar year goes to current year; some can not pay in 2003 for dues due in 2004 due to agency budget issues; WSCPM membership invoices are normally sent out in Sept./Oct.

· Dianne mentioned that she will be working with new officers to more aggressively market our Society with one objective being to maintain current and increase membership

3. Treasurer's Report (Debra Keckeisen)

· WSCPM has “more cash than last time”; budget provided, effective through 12/31/03: $6,567.30

· Cathy coordinated the class in Brown Co. with the Assoc. of Deeds: 44 registered for this training and ~ $1,480 will be profit sent to WSCPM !! [applause to Cathy!]; WSCPM was actually already ahead of our budget before the Deeds’ training program 

· 43 are registered for our “Consolidation of Services” training, tomorrow; anticipated profit from this event is included in the budget Debra distributed (if more register tomorrow, changes in profit will be reflected in the budget presented at our next meeting)

· need to reimburse Richard & Dianne for spring AACPM costs; allotment was $666 per person

· approval suggested by Cathy Williquette, 2nd by Jeff Roemer; unanimously approved

4. Communications Report (Sandra Huxtable)

· Rich: where are we with the Oneida?; Robbi: we est. $600/yr; more revenue when the Society provides more training, directly to the Oneidas; CPM would approve the classes; current CPM classes cost $1,500/day; Mike: our contract calls for 4 classes per yr, with an option to bring in an additional 8 classes/yr; Robbi: if we go from 4 to 12, that might be challenging; Ron: suggests flexibility to provide between 4 & 12; Oneidas may come up with some specific topics; with WSCPM as provider, costs and profit may be different than classes Jeff provides; Robbi: WSCPM and the Oneida just need to make sure there are separate contracts with WSCPM/Oneidas, based on the training source

· Debbie asked about who signs contracts on behalf of WSCPM (president or president-elect?); we must be careful regarding liability (Society vs personal); our conclusion is that this is not a personal legal issue because one is signing as an officer of the Society; next time, give any contracts to be signed to the Society president; Jeff: our by-laws probably do not address indemnification: Deb & Dianne reviewed their copies of by-laws; Ron: we’ll make some changes to our by-laws to reflect this issue and email them out prior to the next mtg

· Ron: we have other issues to update in the by-laws: Dianne will follow-through, including any hold-over issues; the Secretary will work with President Elect to make updates and then will be responsible for sending them out for review;  the Secretary will also bring copies to the next meeting for discussion and a vote; Dianne with work with Ron & Rich to verify language associated with any “hold-over” by-law issues

· Ron:  all other states hosting AACPM’s are trying to budget for potential national conference losses; the conference @ Charleston made about $7,000 profit, despite 60 people from SC pulling out and not attending due to internal, state-level budget issues; fortunately, all planned host states are financially strong states: our plan has been to have $4,500 in the bank, plus we would get a $2,000 advance the year before our 2007 conference, from the National organization.; if we can sustain 3 years of adding $1,500 to our budget each year, we would achieve our budget goal; Jeff asked about putting funds into a CD or otherwise investing; Mike suggests putting funds into a money market fund rather than a CD; Dianne asked about putting $1,500 aside at our 1st mtg in 2004; Cathy suggested we make the plan to withdraw for deposit 3 chunks of $500 each; the key is to make sure any funds we withdraw be beyond anticipated budget needs for each current or following year: Dianne: we’ll have this on our agenda & we’ll follow through with this at our next mtg

· Cathy: is there a Mgr of the Year Award for this yr?  Rich: no

· Sandy: did everyone get the newsletter?; group talked about how to maintain most accurate and shareable address list of CPM folks and WSCPM members; Mark will forward an Excel file of WSCPM people and will review with Robbi if we can get a list of all CPM graduates with their year of graduation and last known email address; we want to maintain an accurate email address list of WSCPM people to be effective with emailing members, but we would also like to use the larger graduate list to communicate about training opportunities as well as using it as a tool to recruit more Society members

· Cathy was attempting to get secretarial supplies and WSCPM brochures

· Ron: has updated WSCPM letterhead and it will be forward it to the new Society secretary, president & others

5. Review of Society Budget for 2004

· line item review: 

A. changed equip rental to education

B. leave “other expenses” but move pins out to supplies

C. ordered 100 pins, but have only 2 new members, so have lots of pins right now

D. under travel 2004, there now will be 4 people traveling, not 3; discussion re. whether to send 2 or 3 to AACPM; whether to cover all costs or whether to provide standard allotment per attendee; what if we had more than 3 interested in attending?; how can we minimize attendance costs?; strategies include:

· equal allotments or

· specific allotments for President & President Elect with remainder divided among any other attendees or

· if WSCPM members go as Delegates and therefore have obligations, give different allotments or

· if we are allowed 3 delegates, we contribute for 3

Cathy suggested we hope in the future to plan for scholarships for attendance

E. need to add money for gifts, both for condolences/retirement plaques/etc, and to cover shipping for baskets to AACPM

F. Final Budget expense amount approved was $8,240.00 

· Rich suggested to accept Society Budget, Jeff 2nd, unanimously approved

6. Election of Society Board Officers and Members

· Rich: called for new nominations; none

· Dianne: moved to accept nominations, as listed, Ron 2nd and unanimously approved

· Ron will circulate updated list of officers to all & we will review and pass back corrections to him

7. Current/Future Training/Revenue Generating Opportunities

· Expenses need to be included:

· mileage we will use Federal mileage rates $0.36

· lodging

· we will provide $25 gift certificates for Olive Garden to Mike Ley, Sam White, Dan Elsass and Ray Pena [discussion re. whether these folks can take gifts]

· Dianne, Jeff & Mark will be in contact re. spring training event planning; stay tuned

8. Presentation of the President’s Award (Dianne Hughes/ Richard Holden)

· Dianne presented the President’s Award to Richard Holden in recognition of his 2-years of service as Society President and thanked Richard for his time, effort and dedication. It was noted that during Richard’s Presidency, the Society submitted a bid to host the 2007 AACPM Conference in Madison and the American Academy accepted the bid.  Richard accepted the Award and made a short presentation thanking the Society.

9. 20-23June2004 AACPM Conference/Topeka, KS

· Cathy: made the motion to have President, President Elect and Mark (as 2007 AACPM Chair), attend; checks would be sent to individuals; motion 2nd by Sandy; each attendee will send a payment voucher to Deb and she’ll send money and we will each attendee handle payments on their own

10. Discussion/Selection of 2004 AACPM Henning Award Nominee

· Rich noted that Henning Award nominees typically have to be nominated several times before  as part of the selection process.

· Dianne: moves to have the nominee submitted be Ron, motion 2nd by Cathy and unanimously approved (Ron Buchholz abstained)

11. Set Date/Location for next Board/Joint Planning Meeting (Richard Holden)

· Rich suggested we meet before the May graduation, maybe in Feb.; we’ll talk about this after our lunch &/or after our 2007 conference planning meeting this afternoon; Dianne suggested having at least 3, maybe 4 meetings per year.; Cathy suggested having our annual mtg in Oct.04 in line with the Register of Deeds meeting: 5Oct04 could be planned; Rich suggested Dianne select dates and send them around to see what works best for others; we will also meet in May for the graduation (scheduled for 21May; we may have our business meeting &/or training event on 20May)

· SPECIAL NOTE:  During the lunch subsequent to the meeting, the next Meeting of the Board was scheduled as follows:

Tuesday, February 10, 2004

10:00 A.M.

RW Management Offices

Menasha, Wisconsin 

12. President's Report (Richard Holden)

· Thanks for last 2 years; we all need to work on membership issues; I’m glad to have helped focus our on preparations on the 2007 conference; Dianne: hopefully we will continue our efforts to address membership efforts; Mike will plan to bring more angus stakes: as Secretary, Mark is now  membership chair; we’ll work harder to make personal contacts to reach people and encourage them to join; Dianne had tan sheet of goals for 2004, which she shared; Robbi currently is serving as National CPM Consortium Vice Chair and will become Chair on July 1, 2004!!!

13. Update 2007 19th Annual AACPM Training Symposium/Conference (Mark Evans/All)

· By our next meeting, Mark will have been collaborating more with all subcommittee chairs and we will have more to report; we will especially focus on target dates when particular pieces of our event planning must be in high gear… and by when we will have needed to complete which parts of our conference preparations

14. Adjournment (Richard )

Adjournment

Respectfully Submitted,


