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Wisconsin Society of Certified Public Managers(
WSCPM JOINT BOARD

& PLANNING COMMITTEE MEETING

House on the Rock Resort, APT Room, Spring Green, WI

Tues. October 5, 2004: 10 a.m. – 3 p.m.

Proceedings –Page 6

Present:

President:
Dianne Hughes (’95): 
Admin Services Division Mgr, Eau Claire County Sheriff’s Dept.

President-Elect:
Jeff Roemer (’95): 
Public Safety Consultant, RW Mgmt Grp

Past President:
Richard Holden (’97): 
Director of Development, Village of Plover

Treasurer:
Debbie Keckeisen (’01): 
Human Resources Deputy Director, City of Appleton

Secretary:
Mark Evans (’02): 
Dir. Tech.Services, Madison Metropolitan School District

Historian:
Ron Buchholz (’95): 
Deputy Admin. Div. of Safety & Bldgs, Dept. of Commerce
Board Member at Large:
Cathy Williquette (’96): 
Brown County Register of Deeds 

Board Member at Large:
Mike Casey (‘97): 
Zoning Admin, Oneida Nation of Wisconsin

Others present:


Lutfi Shahrani (’02): 
Adjudication Supervisor, Unit 1, Madison Benefit Center, Dept. of Workforce Development

Absent:

CPM Consortium Chair-Elect:
Robbi Dreifuerst: 
Associate Program Director, Wisconsin CPM Program

1. Call to Order/Introductions (Dianne Hughes)

Special thanks to Lutfi for bringing fruit to share and to Ron for bringing soda to share; all commented that this was a very beautiful site to have a Board Meeting: thanks to Cathy for getting this set up!

2. Discuss Concept of Consent Agenda (Jeff Roemer)

Jeff had asked for this section in our agenda to discuss the concept of our trying to normally identify items before our meetings, pre-distribute materials as possible, list them per part 3 below and at the subsequent meeting, if no one wishes to set aside a topic for further discussion, we could vote to accept all in the list as a strategy to expedite our meetings;  otherwise, any specific item could be set aside to allow other topics to be accepted with a single vote; Jeff made the motion we adopt the Consent Agenda concept; Cathy 2nd; passed unanimously

3. Consent Agenda Items

Upon review of the agenda below, C. was set aside for further discussion;  Jeff made the motion to accept A & B; Cathy 2nd; passed unanimously

A. Approval of May 18, 2004 Meeting Minutes (Mark Evans) (Copy Attached)

B. Secretary’s/Membership Committee Report (Mark Evans) (Membership Report Attached)

C. Treasurer’s Report/Filing of Tax-Exempt Reports (Debra Keckeisen) (Report Attached)

· we should expect $1,000 from the Oneidas in Oct. or Nov. and $500 from the Registers of Deeds conference tomorrow

· dues payments are down for this year but it may be attributed to dues for this year paid last year

· dining costs were up this year due to the CPM graduates’ meal, but it was considered to be a very valuable event; an adjustment will be made accordingly for the 2005 budget

· travel is not showing as expended

· regarding statements for the IRS, we’ve filed what needed to be filed in the past

· we do wish to have a CPA (preferably a CPM) do our audit

· we are NOT tax exempt

· we expect $4,000 to $5,000 in revenue this year, which is preparing us well for our 2007 conference

Cathy made the motion we accept the Treasurer’s report as presented and reviewed; Richard 2nd; passed unanimously

4. Communications Committee Report (Cathy Williquette)

a. Newsletter/Deadline for next edition due out in November

· 4 newsletters out this year!

· Cathy shared several concepts & designs to improve the quality of our newsletter; she will use Publisher & save the files as PDFs for Web posting; all reviewed Cathy’s suggested sample & all liked it!

· get articles to Cathy by 15Oct. for the next issue

b. Electronic Version of Brochure Update

· cost $63 for 200 society brochures; we compared red & burgundy logos on parchment or grey or other colors of paper and all liked burgundy on parchment

· Mark will verify if our brochure is on our Web site (it should be) and will update it with Cathy’s changes

· Cathy will add past officers to brochure & plan to replace public domain people photo with a photo of our society members

c. Proposal re: Letterhead

· on our letterhead, we need to make sure we have our Web site address under the Society logo: Cathy will do this and then get the new letterhead shared with all; then, each person can edit in their own name and address in the letterhead, as they need

· we agreed with Cathy’s suggested column format with info on the left

· we will add the new 2007 conference logo in the left column

· once drafted, we’ll share this electronically to verify addresses, etc.

d. Update on Website (Mark Evans)

· review desire to include ASPA info;  Mark will get membership in ASPA (American Society of Public Administration) info up to our Web site (Mark to check AACPM site for how this info is presented)

· will try to change button to read “Newsletters & Reports” or plan to make this happen with the upgrade from our current “Home Account” to the “Business Account”, which should take place in Nov.

· just over 500 hits to our Web site, so far, as of yesterday

e. AACPM Privacy Policy/addendum to by-laws (Attachment); 

· copy was distributed by Ron for all to read and provide feedback; AACPM encourages all state societies to create their own privacy policy;  AACPM has a protected site with pswd access to AACPM officers and society Presidents to access and share their email addresses

· following discussion, Mark made motion to for each of us to send comments to Dianne, with the intent being we would finalize this policy for our Society at our Feb.05 Board meeting;  Jeff 2nd, unanimous; we agreed that in Feb., we would decide if this policy changes any wording on our Society membership application brochure   

· should we use it, there may be a charge for using the AACPM on-line registration process
5. Program Committee Report (Jeff Roemer)

a. Update on Oneida Partnership

· Jeff talked about a class last week; 3 more are scheduled in 2004; $1,000 is outstanding in invoices

· next year, working on contract to possibly have more than 12 classes (compared to 14-15 this year); by the end of 2005, will have 22 participants ready for Phase III and they may be interested in WSCPM; Jeff mentioned that Cathy and Mike have been very helpful in doing these training events; class totals in 2006 may be less

· Mike said there were 3 levels of Indian govt.: Dependency (on Fed. govt.), Self-Sufficiency (get Fed. $ but distribute it internally), Self-Governing Tribe (like the Oneidas)

b. Report on Training Sessions/Opportunities/Needs for Oct 6 Session

· 30 people are registered, 26 of which are Registers of Deeds (includes 1 Co. Treasurer & 3 CPMs)

c. Update on Fall Technology Conference/Oct 19

· Jeff reviewed the food planning and has that set up: all food will cost $18 per person for the day; 38 registered so far = $684 for food

· Mark will be reviewing mileage info and which presenters are driving & get this info to Deb so she can have checks ready at the event

· Mark will be sharing contact information where contacts have been made to advertise this event so we can try to use the same contacts in the future, where appropriate

d. Scheduling future training sessions

· Dianne talked about info she received from Robbi & Susan re. other events which conflict with some of ours; Dianne has begun capturing info for WCMA, ICMA, IPMA & GIPWA 

· suggestion made pending how our 19 Oct event goes, we consider planning a redo to coincide with  the WCMA in Brown Deer in Mar.05; Mark suggested we see what the feedback is and consider this by late Oct.

e. Review Progress of  Speakers Bureau/Brochure

· 2 are on Jeff’s list so far; Jeff asked that each person attending our meeting today, send him a bio and topics; no one should undervalue their expertise, experience and ability to lead in a topic of concern to other public managers

6. Approval of 2005 Budget (Attachment)

Motion made by Cathy to accept 2005 budget, Jeff 2nd, unanimously passed

7. Review Dues/Renewal Process and Timeline

a. Dues process issues:

· discussion around how we support members who join WSCPM, how we provide more training for our own members; should we provide a more regional focus for the Tribes?; talked about how we might have different registration fees or other ways of enhancing the value of Society membership to potential members

· Deb & Mark will work together to send out dues notice about 1Dec, which will prominently say for “2005” requesting payment by 1Mar. and then do follow-up notice on 1Feb; will remember to let Mike Linak know he is prepaid since he won our Theme contest

· Cathy likes getting her notice in the year for which she pays it; usually in Jan.

· graduates in May will get free membership for that year & get billed in Dec. for following year

· Mark made the motion we change our By-Laws to reflect this change; Cathy 2nd, passed unanimously

· Jeff made the motion that change our By-Laws to reflect that after 1Mar., any new CPM graduates for that year and made WSCPM members (& given Society pins), but they NOT be made American Academy members unless they Society pay dues the following year

· all agreed to evaluate how these changes to membership were working in Mar. 2006

· these changes will bring in ~ 20 PLEM/CPMs (Professional Law Enforcement CPM grads) in June 05 and 11 CPM grades in May 05

· Dianne will work with Mark & Cathy to get Trademark ® on the cover of our membership packets

· Lutfi suggested we rethink how we market our Society membership in connection with training conference costs to make package rates inviting for CPM graduates who are not Society members

b.   Review provision for Askew Award Winner

· will provide next year’s WSCPM winner a free WSCPM membership

c. 2004 Audit Review: 

· Dianne will review this with Mike and check with WSCPM members; ideally, we would have a CPA who was a Society member; alternatively, we may have an Audit Committee; Dianne will review our options

8.  “Get to Know Your CPM Member” (Lutfi Shahrani)

I was born in Tajura, Libya on January 1,1953. I grew up in a small, primitive, farming community in 1 room house with 10 siblings; 4 sisters and 6 brothers. My father left the farm and labored in construction working long days. He valued education for his children.

I was first exposed to American culture through U.S. Air Force servicemen at the Wheelus Airbase who were my neighbors.  I was introduced to softball, touch football, and Coca-Cola.  

I received an academic scholarship to study Engineering in the US. My first real cultural shock was arriving in Washington, D.C. in January: too cold, too big, too busy, too impressive.   

I received a Bachelor’s degree in Applied Mathematics, Engineering, and Physics from the University of Wisconsin –Madison and received a Master’s degree in Business Administration from UW-Parkside.  I graduated from the Wisconsin Certified Public Manager program with the Class of 2002.

I am employed by the state of Wisconsin in the Department of Workforce Development, Division of Unemployment Insurance.

I am a Muslim and adhere to the teachings of Islam, which means no Pork and no Alcohol.  My wife, Joan, is Catholic.  We have 3 children, all boys.  Jassem is a computer engineer working in Texas, Taj is a freshman in high school, and Zane is a fifth grader.

I have two brothers living in North America, one is a professor of biochemistry at Boston University and another is an electronics engineer working in Canada.

I enjoy puzzles, play soccer and love to cook (spicy hot is best).

Ron will present at our Feb.05 Board meeting.

9. Listing of Issues/Concerns from Society Annual Reports (Attachment) 

a. Discussion: Dianne: what is interesting is that so many Societies have similar concerns; Ron: the big issues are around membership;  Mark: what might be useful from AACPM would be a rating of common concerns shared across all Societies and help identify strategies to address most common concerns; Jeff: …essentially, Best Practices all could see and pick and choose which to mimic; discussion around how we are trying to address membership issues through CPM training, efforts to connect with WABSE (WI Assoc. of Black State Employees), partnering with the Tribes, efforts to start our Speakers’ Bureau

b. Ron: will share feedback to & from AACPM

10. 2007 19th Annual AACPM Training Symposium/Conference Planning (Mark Evans/All)

a. Review Planning Steps/Sequence/Action Items vs. Discussion Items

· Mark shared modified spreadsheet from Ron of SOP 11.72 showing key steps in the planning timetables of last June’s through 2008’s conferences

· Next key thing on our horizon is to make a commitment to the Concourse of expected numbers of participants in Sept.2005; we will plan a conference planning meeting by Aug. and insure we have information needed for Sept.

· Mark distributed condensed 1 pg spreadsheet of names of people & contact info of those who have expressed past interest in participating in the 2007 Conf. 

b. Determination of Theme/Logo—Results of Logo Contest  

· Deb’s daughter has been drafting ideas and sharing them with Mark & Deb for feedback; the 3 of us will be doing additional collaboration with the expectation we’ll have a logo to share with Board members by early Nov. for feedback; our goal will be to have a logo we like in Nov.

c. Review Duties & Responsibilities of Conference Committee and related SOPs (Attachment)
d. Review Updated Draft of 2005 Conference Schedule from New Hampshire (Attachment)
e. Next Steps/Submissions to AACPM needed

· commitment to the Concourse of expected numbers of number of participants in Sept.2005

11. AACPM/Consortium Update (Ron Buchholz)

a. Mid-Year Meetings: 1st wk of Nov. will be in Louisville, KY at the site where the 2006 AACPM Conf. will be held; Mar. or Apr meeting will probably be in OK

b. Florida Hosting 2009 Conference; location yet to be determined but likely near Orlando or else on the Gulf (we will hope for a easy hurricane season)

12. Wisconsin CPM Policy Board Update (Ron Buchholz)

a. Program Marketing Efforts: Susan and Ron were at the HR managers’ meeting; Robbi and Ron were at the Madison City Council to present the Askew Award to Johnny Winston

b. Time frame to complete program: there are several people who have been in the CPM program for 10 years without completing; need to determine a way to help get them through or address this in some other way

c. Course offerings for CPM Credit: there are several programs elsewhere in Extension not generating revenue to CPM; Ron (as Chair of the Program Policy Board) & Susan will be meeting with the Extension Dean to clarify the CPM Certification process to resolve this issue; revenue must come into the CPM program to sustain it

d. Status of Carol A. Smith Scholarship: Rita Black-Radloff, Policy Advisor in DWD is the newest recipient; Robbi needs info for the Newsletter

13. Results of Membership Contest/Distribution of Membership Packets (Dianne Hughes)

· Dianne announced that all had made a very diligent effort to increase our membership and we ALL deserved a reward… and then Mike showed us his ice chest!!!  He brought 2 Oneida Tribe raised Angus beef steaks for each of us….  A most remarkable and gracious treat.  We all deeply thank you, Mike and the Oneidas for this kind gift.
14. Manager of Year Award Presentation (Dianne Hughes)

· Ron, Cathy, Jeff, Robt Young (2002) have all been recipients of this award in the past; no presentation of this in 2003; Dianne announced this year’s to go to Mark Evans (!)

15. Miscellaneous (Dianne Hughes)

· Tracking of E-mail motions: Mark will develop an electronic file system and share information regarding this via email in Nov.

· Robbi received a note from Steve Hoese (formerly of New Berlin, WI, now of Henderson, NV) which Dianne shared

· thanks regarding the Briefing which included information on our training events and our Web site

· AACPM Annual Report is posted on the Web

16. Confirm Date/Location for upcoming meetings (Dianne Hughes)

a. next Board meeting: 28Feb. in Brown Deer, or alternatively 15Feb. in Green Bay (305 E. Walnut with lunch at St. Brendens’ Inn); look for a confirmation of date & location within the next few weeks

b.  spring Board meeting: 20May (to coincide with CPM Graduation), at Commerce, 201 W. Washington, Rm 3B

c. Conference Planning meeting: 9Aug.: Mark to contact the Concourse (Rose Herrington: Dir of Sales) to set this up

d. 2005 Annual Meeting: 4Oct: Janesville, to link with Registers of Deed Education Day (on 5Oct.)

17. Adjournment (Dianne )

· Cathy made motion to adjourn, 2nd by Rich, unanimous all at 4pm; we then adjourned to the parking lot for additional entertainment with Ron’s car [a special thanks to Lutfi for checking under the plastic battery terminal cover and making a critical observation]
Respectfully Submitted,

Mark Evans, Secretary











