Sunday, September 9

11:00 a.m.
Registration

3:00 - 4:00 p.m.
Society President’s Meeting

4:00 - 5:00p.m.
New Attendee Orientation

5:45 p.m. 
Buses load for Tailgate Party

6:00 p.m.
Buses depart for Capitol Brewery

6:30 p.m.
Tailgate Party – Capitol Brewery

Monday, September 10

7:30 a.m.
Continental Breakfast

8:00 a.m.
President’s Prep
8:30 a.m.
Opening Ceremony Parade of Flags

Assembly Chambers State Capitol

10:00 a.m.
Plenary Session



Keynote: Lt. Gov. Barbara Lawton
11:00 a.m. 
Return to Concourse Hotel

11:30 a.m.
Lunch on Your Own



President’s Lunch


· 
· 
· 
· 
2:30 p.m.
Break


· 
· 
· 
· 
4:30 p.m.
Adjourn for the day
5:45 p.m.
Load buses 
6:00 p.m.
Fish Boil on Lake Mendota













Tuesday, September 11
7:30 a.m.
Continental Breakfast
8:30 a.m.
Plenary Session



Keynote: Chief Justice Shirley Abrahamson
9:30 a.m.
Refreshment Break


· 
· 
· 
· 
11:30 a.m.
Lunch on Your Own


· 
· 
· 
· 
2:30 p.m.
Break

3:00 p.m.
Plenary Session



Keynote: Kevin Miller


“That We Might Have Joy: Living a Balanced Life!”

4:00 p.m.
Conference Close: Ohio Presentation

5:30 p.m.
Social Hour

6:30 p.m.
Awards Banquet
Wednesday, September 12

7:00 a.m.
Continental Breakfast

8:00 a.m.
House of Delegates Meeting

11:30 a.m.
Conference Planners Review Session

1:00 p.m.
AACPM Board of Directors Meeting
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Forward in Innovation – University Room A


Forward in Communication – University Room B


Forward in Leadership – University Room C


Forward in Management – University Room D











10:00 a.m.	Breakout Sessions


Innovation: “Leading Change: Strategies for Introducing Innovation and Managing the Chaos” presented by Jeffrey Russell


Communication: “Just Jump: From Ordinary to Outstanding” presented by Johnna Johnson


Leadership: “Generational Challenges” presented by Al Guyant and Marni Bekkedal


Management: “Healthy Boundaries and the Public Manager” presented by Susan Fuszard





 1:00 p.m.	Breakout Sessions


Innovation: “How to Improve Local Government Performance Using Fast Track Strategic Planning” Presented by Gary Keller


Communication: “Handling Difficult Conversations” presented by Carol Hacker


Leadership: “The 8th Habit” presented by Polly McCutcheon


Management: “Creative Conflict Management” by William Strycker





Forward in Innovation – Senate Room A


Forward in Communication – Assembly Room


Forward in Leadership – Capitol Ballroom B


Forward in Management – Senate Room B





3:00 p.m.	Breakout Sessions


Innovation: “Shared Services: Challenges & Opportunities” presented by Edmund M. Henschel


Communication: “The 6 Secrets to Bringing a Topic to Life” presented by Deborah Spring Laurel


Leadership: “Keeping Winners” presented by Carol Hacker


Management: “Grant Monitoring Plans: Best Practices for the New Era” presented by Sarah Means Smith





1:00 p.m.	Breakout Sessions


Innovation: “Extreme Makeover: Renovating our Community” presented by Kay Eldridge


Communication: “E-mail How to Manage the Madness” presented by Pat Seidl


Leadership: “A Legacy of Service: Knowledge Management and Succession Planning” presented by Jonathan Morris


Management: “Emoloyee Retention and Engagement” presented by Tim Rutledge





Forward in Innovation – Senate Room A


Forward in Communication – Chancellor’s 638


Forward in Leadership – Capitol Ballroom B


Forward in Management – Senate Room B








