Combined WSCPM Board Meeting & 2007 Conference Planning M eeting
11 am-4 pm: Fri.17Aug.2007
Sauk Creek Condo Clubhouse
Widgeon Way, Madison, WI 53717

19 Present: Rick, Kathy, Cathy, Debra, Richard, Sharon, liayra Guyer,
Courtney Reed Jenkins, Ron, Amy Banicki, Judy GbddcScott Rowader,
Susan, Ginny Nachreiner, Lutfi, Harold, Wanda AmjyaMark

Reminder: Sept.06 Lodging Reservations lisence 13Mar.2006: attendees
can call1-800-356-8293, ask Reservations for the AACPM block
[see minutes of 15Mar.2006 for details]

This is acombined WSCPM Board M eeting and2007 Conference Planning M eeting, with our focus being on some
key WSCPM Board issues'1 (Rick will have minutes reflecting Board issye%Vithin the Board meeting, we will
have our Conference Planning Meeting (with separaéteites which will be posted on our Web site rdgay the
Conference). This allows for any conference plagmssues needing Board review or voting to be esiérd now.
Board issues which can be delayed to our Oct. Arvieating will be so.

K ey objectives of Conference Planning M eeting:
1. ensure all know as much as possible regarding\@®ntg’ sequence & have opportunities to participate
discussions & guide plans
2. determine what issues are open & need assignmbatg/deadlines, etc.; make assignments, as negessa
accomplish this through:
* review of Program document: by Cathy
* review of Registration issues & process: by KathiRi&hard

. i . State [+ | Tofal
rgwew of budget: by Mark e -
» virtual program walk-through Alaska 1
; ; Arizona ]
3. pack registration packets - o Arkansas 1
California 1
70 Florida 2
; 60 ——  AACPM Conference | Idaho 3
A. review Program document by Cathy Registratioins by Month as Kansas 5
« looks very professional! Cathy went 50 of 13Aug 07 T entucly b
through 11 drafts in July alone, to get this | 40 Mississippi B
reviewed & to the printe=xcellent results | 30 L !
B. review Registration issuésprocess: by Kathy | 5 Mew Hampshire 7
; Mew Jersey 3
& RICh?‘rd . 10 1 Morth Carolina 10
e online registered: 137 as of 13Aug. (w 79 . [] \ | [] \ | Ohio 7
; ; . ; ' ' ' ' j COklahoma B
being in July); 22 states + Ontarlo Fob. Mar. May Jue Juy Aug Ontaric 1
represented, per table at far right South Caralina 5
. dlscu_ssmn re. prospef:ts of getting more re'glslmgtl ' Virgina 1
* we will set up a bulletin board near the registrataregor notes & extra info ‘E;-fiscgr%sitn | 133
rand 1ata

» review of fee collections: needs for corrections & cleanup & strategies tmawplish
this: drft suggests we are owed $10k by those texgid so far; reconciliation will be time consuming
e money bags: 2 money bags will be provided: 1 for basket tickaes & the other for all other sales. Receipt
book will be provided. All money will be counted&rified each night & deposited as directed by the
Treasurer.
registration process checklist:
1. form 3 lines: A-J, K-Z, & unregistered
2. ask name & check for envelope (verify registratopayment with master list)
A. Yes: give them their envelope which will contaiame tag, tickets, ribbons, & attendance
certification: go to step 2
B. No: they need to register now: direct them tolie & refer to step 7




3. have each person check their envelope to verifyengickets & ribbons each person should have; ribbo
options aresociety officer, AACPM Board member, HOD, Speaker/Presenter, Confer ence Planning
Team, WSCPM M ember

4. give them:

» Lands’ End Messenger Bag
* neck wallet
5. ask them if they need tickets for: [if yes, obteirecks or cash]
* Sun. tail-gate: $40 [for guests]
* Mon. fish-boil: $45 [every persomust pay for this]
* Tues. banquet: $45 [for guests]
emphasize to each person importance of being atdCap time, Mon. morning
direct folks to:
* ticket seller for additional basket drawing tickdtsbtain checks or cash] ($1 for one, $5 for 8)
 WSCPM table to buy conference shirts
« information desk on things in Madison
8. for folks needing to register:
» complete registration form
* collect fee
* create name tag
* provide ribbons and tickets as needed & go to 3tep
* provide list of names to Mark who will make Ceddtes of Attendance
any problemswith payments should be directed to the Treasurer
» status of banners: Richard is having banners miade eost to WSCPM; thank you, Richard!

No

C. lodging Reservationstatus: 11Apr. 15Aug.
| reservations as off Reserved* 22-Jun-p6  9-Aug{06 -O2®6 10-Nov06 3Jan.07 29-Jan 13Mér. REg Gov Regov 5
Thur.6Sept.07 1 2 2 2 1 1] 2]
Fri.7Sept.07 75 300 2 44 47 48 49 50 48 4 56 6
Sat.8Sept.07 11530 6 8 71 79 86 89 93 87 9 91 12
Sun.9Sept 205 9 11 95 105 112 11 12y 122 15 1301 |2
Mon.10Sept. 205 9 11 92 102 110 114 12% 11 L5 | 1621
Tues.11Sept. 180 9 11 87 96 100 104 114 110 11 1108
Wed.12Sept. 25 80 3 5 21 24 25 27 30 28 2 24 4
Thurs.13Sept. 1 2 2 2 2 2 2
Fri.14Sept. 1 1 1 1 1 1
Total: | 805 >870 36 48 411 ** 457 ** 486 ** 506 544** 577** 617

*  reflects raised room block allocations made irvi006; hereafter, new # will be used

**  efforts to increase lodging reservations: SepK®&@ conf.; 290ct.06 email to society presidentscD& AACPM newsletter;
Mar.07emails re. online reg. open; late Mar. rerairtd Consortia

Note: On 10Aug.07, the remaining room nights in oueresd AACPM room block were opened by the Concofaspublic reservations.
We were able to get 6 more people included at tR€RAM rate on Mon.13Aug.

D. budget reviewed handout
E. virtual walk-through:
1. Consortium needs: believe all are set: Kathy hasgghmenus to Consortium reps.
2. Sat.:
« tours: have printouts of expected attendees; chfakho attends; charge $15 for new-comers; witehéo
email Sat. tour people & have fliers by hotel desgfarding starting/meeting places for Sat. tours
» FLW: 11 signed up so far
» UW-Mad: 5 signed up so far
» Art: 6 signed up so far
« golf: 7 signed up so far
« Pyle Ctr.: Kathy will get sign-up numbers to cates before (?)
3. Sun.:
« we will have a 8 floor parlor hospitality room available for Coplanning use 3 nights: Sun. till Wed.
morning; info on bulletin board Sun. morning
* info re. IronMan observation sites
* Registration tbl:
» setup in am: Dianne will help




4.

5.

6.

» staffing: Richard has plan
» ticket sales for basket drawings will be ready veparate money bag
* basket setups
WSCPM table staffing to sell shirts; Rick & Ann iwork a shift!; Jeff will make up a shift chart
new attendee orientation: laptop & projector needi&ark will have equip available
* Tail-gate:
bus contact: Mark
caterer: Kathy
bus passes to load for tail gate; once on busewilvask folks to buddy-up to ensure all get back
bus to return
Kathy has DVD for Cap.Brewery
Bucky? not sure yet

VYV VYVV

Mon.:

« flags [Rick will get these from Ron’s home & transpthem to the Concoursedeliver to Concour se Sun.?
Mark will have drill with Philips bit for unpackirjgheed to get to Capitdmay be best to be unboxed in
Concourse for security reasons]
walk-through of Capitol prep & events
» post Capitol event: flags need to be returned tocGorse & set up in ballroom
* Presidents’ Lunch
* exhibits
* pm speakers & facilitators
« fish boil:

» bus passes to load for fish boil; once on busesyli@sk folks to buddy-up to ensure all get back
bus to return

» catering: Dianne, Kathy

» IronManager prep

Tues.:
e banquet
» laptop & projector needed: Mark will have equip itadale
» photo backdrop & extra lighting will be ready
» PPt, projector, laptop
Wed.:
« HOD

« Conf. close-out meeting
« documentation

F. Speaker\Presenter Subcommittee update

1.

2.

will be 16 break-out sessions in 4 training tradksrward in Leadership, Communication, Innovation &
Management

in late July our Tues. pm keynote, Kevin Miller hadcancel; luckily we were able to replace Kevithwiohnna
Johnson who is already presenting a break outaseskihnna’s keynote is titled “Just Jump: From Mexity to
Excellence”

Cathy has copied all presentations to a CD & eagtstrant will receive 1 in their registration patkCathy has
also made 25 hard copies of presentation mateddie distributed to participants in each sessiith gourse
evaluation forms & speaker biographies to be usethfroductory purposes

Debbie Shufelt prepared a detailed check list éss®n room monitors & these will be in sessiorkpe
Cathy will provide a list of speaker names & spedkes to Kathy Skiera in advance of the conferesacKathy
can prepare payment checks in advance; sessionmuontors will be responsible to pay speakers upon
conclusion of each session

G. Other items:

1.

2.

3.

extra rms: 5 held at Concourse; 13 held at Lowgtl Rick will get this info out to all WSCPM peoplslark
will work with Cathy & get this sent out to all Sderesidents

Lutfi's WI trivia game: put in all registration meials [Lutfi has the answer sheet!]; drawing fanmers Tue.
afternoon break

supplies may be (?) loaded from Mark’s place Rrereng; will let folks know if help needed



4. discussion concluded that training session drawakgts will be handed out & collected as evaluaiare
turned in at the end of each session; have trasgsgion drawings at the Tues. 9:30am & 2:30 prakisrpve
will determine what / how many products are avaddbr these drawings...]

5. Mark distributed updated draft (Apr, June, Julyrohference =
Contact List; newer versions will be shared witmC6omm. ‘ [
members & registration table people at the begmoin
conference so each person knows who to contact

H. Regqistration packet packing'\>




