WSCPM 2007 Conference Planning Lunch Meeting
11-1 pm: Fri.15June2007
Goodman Room: United Way
2059 Atwood Ave., Madison, WI 53704

Present Rick, Ron, Kathy, Sharon, Wanda Anthony, Jimadld.aura Guyer,
Robbi, Lutfi, Dianne, Jeff, Markdpecial welcome to Wanda, Jim & Laural!!]
Special thanks to Robbi for the_Glass Nichol Pizzhinch treat!

Reminder: Sept.06 Lodging Reservations lisace 13Mar.2006: attendeeq
can call1-800-356-8293ask Reservations for the AACPM block
[see minutes of 15Mar.2006 for details]

Key objective of Meeting Complete Conference Virtual Walk-Through; review, using program graphic & Concourse
room allocations spreadsheet, & then cover othgcsoas time permits [id specific areas to comébador clean-
up, assignment &/or discussion]:
1. Program Schedule:

A. Mon. 10Sept.: 7-11am:

- during Mon.’s Continental Breakfast, Lutfi will catinate the announcement to get folks moving to the
Capitol & will coordinate help from ~4 others toopide directions to the Capitol

- Lutfi will also create a flier for the Registrati®tackets to help folks know: Capitol 8:30am Mon.!

- Jeff has confirmation from Professional Firefigtéar bagpipes to be played

- Robin Bloom will get back to Mayor’s office seekingpresentative to participate in the welcome

- we need to verify precise flag placement (standisheipre-placed) to ensure room for Art's dance

- we need to review exact sequenadf flags in, honor guard in, National Anthem, hogaard out,
bagpipes, Art's dance, flags out (or alt. sequengi)review & confirm sequence by 17Augeeting
- Mark to schedule Assembly Chamber walk-through g A

B. Schedule changes to be made on graphic by Marks&gubto Cathy (for program) & Kathy (for Web site);

Sun. & Tues. changes relating to Concourse rooocations will be reviewed with Jenni Thompson byrka
- Sat.: golf outing to start at 9am
- Sat.: Farmers’ Mrkt show as 7-noon
- Sat.: change Pyle Ctr to 6:30-8:30pm (Kathy willifyetimes with Pyle Ctr staff)
- Sun.: begin Registration @ 11am
- Sun.: Triathlon: correct spelling & indicate sttame for swimming at 7am
- Sun.: insert a Society Presidents’ mtg for 3-4pm
- Tues.: begin Social Hour @ 5:30pm

- Tues.: begin Banquet @ 6:30pm
2. Registration issues:

A. photos: area where Registration / Info tables béllon
2nd floor in foyer is shown at the right... & lowecp
shows the Conf. Committee prep. area (the largéreof
2 lockable rooms we will use) adjacent to the Rega.

B. on-line reg. (35 so far) & payments: Kathy remains
having problems with Paypal: Mark to phone Bill &gd
seeking resolution & will notify Kathy [Bill notigd by Reg. (& info) table area
2pm & will seek resolution by Mon. (18June) am in foyer near staircase

C. some anxiety about registration materials’ prepket
printing, name tags, ticket “wallets” purchase ngléor
set-up & staffing Registration & info desk: Jefggested Laura work |
quickly with Colleague group & Richatd develop a project plan |
around this; Jeff will connect with Richard regaglintent to have
Registration related issues as key agenda for 113ul

D. total room-night reservations is now up to 626 wiith maximum
bookings being147 rooms booked for Sun. night 95t table
showing progress in lodging bookings will be in dulty minutes

Conf. Prep. work room near Reg. area




3. Marketing related:

A. Program: Cathy sent out the electronic versionuofasogram in early June; she has tieraft of the “final”
version which will sent for printing in mid-July sois ready for “registration packet stuffing” {cmour
Lands-End Messenger Bags) at our Fri.17Aug. contbin&CPM Board/Conference Planning meeting; 6
copies of the draft of the final version were disited for review: send all comments directly tdhlya
preferably by early next wk; she will re-circulaey newer draft till we’'re good to go

B. nice ad prepared for the Public Manager:

Dianne noticed dates should be September 8-12
Robbi pointed out that many may not know what AACBtsinds for... so suggested it be changed to
the full name: Dianne to get the suggestion to Catiht away

C. conference shirt info will be put up on Web siteff vill get specifics to Kathy; anyone orderinglart will
be directed to send a check directly to Jeff (thsty about $30... Jeff will set price)

D. upcoming AACPM newsletter to come out just befane @onference: articles due 4Aug.: Jeff & Mark will
prepare articles

E. upcoming WSCPM newsletter to come out in Aug.céet due to Cathy by 13July: Kathy & Mark will
provide stats on registrations, lodging & collalteraith Dianne & Cathy for conf. marketing info

F. Lutfi will coordinate getting info on quiz which mde used as marketing info & within Regist. matisri

G. Ron suggested under General Information, we paihConcourse Hotel is a non-smoking facility

H. Chancellor's Room 638 is on 6th floor; Cathy inelddinfo on this

4. Entertainment:

A. Wanda shared a draft flier to be inserted in Regfisin materials, describing the IronManager Ti@ihshe
will collaborate with Kathy Skiera for editing sugggions & Wanda’s Colleague group will share mdeas
on this contest at our 17Aug. planning meeting

B. Mark will write up optional FLW related tour oppaortities for individuals for Web site posting & ensai

C. Tail-Gate:

Kathy will recheck on UW-Band options & Bucky
Mark has DVD Kathy obtained for Rose Bowl viewing

D. Awards’ Banquet: Ron will get info for PPt. draft Mark; updates can then be provided prior to 17/8ug

then just before or at Conf.
5. Logistics:

A. menus:
Kathy & Dianne shared 10 page breakdown of meangp& associated costs for review & rechecking
against budget docs: all should get feedback thy&tDianne
Dianne & Mark will verify whether Concourse menuces include gratuity/tax
B. letters of thanks to Lt.Gov., Chief Justice, Co.&txeve, Madison Mayor’s office: Ron & Jeff will ppare
drafts & pass them to Cathy & Mark for feedback
6. Exhibitors:
A. Jim & Sharon will work together to move contactshapotential vendors forward
B. Mark will verify whether any vendor permits are uggd for sales at the Concourse
7. Speaker/Presenter Subcommittee:
Discussion re. 3 speakers who are interestedlingsbooks; options:
table in back of presentation room [potentiallydigruptive... plus, only those attending would see]
table in hall outside presentation room [will stiist us $35/tbl/day & will not fit in some areas]
table in exhibit area [need NOT be used but foritkerval someone wishes to sell... & could have 1
tbl shared by 2+ book seller/signers]
may need to share options with all presentersested & let them decide.... or the Subc. decides
8. next Conf.Planning meetings:
Wed.11July, 11am — 1pm: at United Way
Agenda: review all registration related materials & proEs
budget review
Fri.17Aug., 11lam-4PM: Combined Board Mtg & ConfarerPlanning Meeting: Condo Clubhouse: contact
Mark (morpho6@tds.ngfor directions
Agenda: complete Program walk through
Reg. Packet (= Lands-End Messenger Bag) Stuffing
RSVP: picnic dinner @ Mark & Robin’s




