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	Objectives of this report:

	· Provide review of Conference planning progress to WSCPM Board

· Focus Feb.2006 WSCPM Board meeting discussion on specific objectives requiring Board input

· ID issues requiring AACPM Board approval in 2006

· Clarify objectives & timelines Conference Planning Committee will meet in 2006

· Provide framework for input & participation by other CPM’s able to participate in Conference planning


1. History:  

· WSCPM 1st submitted a bid to the AACPM Board 13Sept.2001, seeking to host the 2007, 19th Annual AACPM conference.  AACPM granted the hosting rights in Nov.2001.
· a contract with the Madison Concourse Hotel was signed in Oct.2002 by Kay Rogers (AACPM) & Ron Buchholz
· [image: image3.jpg]


prior to Aug.2005, committee-level planning efforts were incorporated within portions of WSCPM Board meeting agenda (see www.wscpm.org : Board Meeting minutes)
2. Theme:  by spring, 2005, the conference theme was selected to be: 
Forward in Public Management
3. Logo: in Sept.2005, the logo draft was submitted to the AACPM Board; following a suggestion to reposition the AACPM logo, the 2007 logo was finalized in Dec. 2005 & is displayed to the right: (see www.wscpm.org: 2007 Conference Planning for a link to info on the development of our logo & significance of logo elements)
4. [image: image4.png]Task Name

fmber.

danuary |February | March | April | dune | duty.

GG

1]2[3[45]617 [8]8 \mw\12\13\10\15\15\17hahsun\m 2223 [2¢ 25126 [27 (28129

E Program Planning
Contirm DRAFT Program schecile
contact entertainment venues
Presert Program ot o WSCPM Board
confinm plan w &ACPM Board
confir venues
dratttraining session tracks.
dratt key speaker st
£ Aduertising

confitm brochure with AACPH Baard
emal Cont 07 info
& Registration
et regitraton ste set up
test ste
OnLine Hotel Reservations




Concourse room reservations: reserved room numbers are listed in the table at right, in blue;  room counts include 5 Governor Club floor rooms each of the 6 nights listed
· Rose Herrington calculated room rates as $129/139 single/double occupancy with Governor's Club rates $159/169
· Mark & Rose will review reserved room numbers in June06, again by mid-Sept.06 & in Feb.07; the last day WSCPM can reduce reserved room counts will be 9Aug.2007
5. Subcommittees: [draft list from Aug.05 will change over time]
	Site & Logistics
	Mark Evans, Chair
	morpho6@tds.net 
	608-663-5430

	
	Dianne Hughes
	dianne.hughes@co.eau-claire.wi.us 
	715-839-6282

	
	Lutfi Shahrani
	shahrlu@dwd.state.wi.us 
	608-266-8211

	Program/Speaker-Presenter
	Cathy Williquette, Co-Chair
	williquette_ca@co.brown.wi.us 
	920-448-4469

	
	Jeff Roemer, Co-Chair
	jeffroem@aol.com 
	920-727-1000

	
	Debra Keckeisen
	debra.keckeisen@appleton.org 
	920-832-6427

	Registration
	Richard Holden, Chair
	rholden@village.plover.wi.us 
	715-345-5253

	
	David A. Ryun
	dryun@co.wood.wi.us  
	715-421-8713

	Marketing & PR
	Dianne Hughes, Chair
	see above
	

	
	Don Marx
	dmarx@cityofmadison.com 
	

	Hospitality
	Ron Buchholz, Chair
	rbuchholz@commerce.state.wi.us  
	608-266-1817

	
	Robbi Dreifuerst
	rdreifuerst@dcs.wisc.edu 
	608-262-3830

	
	Susan Paddock
	spaddock@wisc.edu 
	608-262-2576

	Entertainment & Activities
	Cynda Solberg, Chair
	solbelk@dhfs.state.wi.us  
	608-301-1360

	
	Tammy Olson
	tammy.olson@doa.state.wi.us
	608-270-2708

	
	Elizabeth Snider
	snider20@msn.com 
	608-264-7895

	
	Kathy Skiera
	Kathy.skiera@doa.state.wi.us 
	608-261-6612

	
	Lutfi Shahrani
	see above
	

	Exhibitor/Sponsor
	Harold Coltharp, Chair
	harold.coltharp@doa.state.wi.us  
	608-266-2770

	
	Cynda Solberg
	see above
	

	
	Cathy Williquette
	see above
	

	Gift Bag
	Rick Higgins, Chair
	rick.higgins@etf.state.wi.us 
	608-267-2941

	
	Dianne Hughes
	see above
	


6. Planning Meetings:  the 1st meeting dedicated to conference planning was held over lunch in Jan.2005; 17 conference planning members met for a day in Aug.2005 at the Concourse Hotel; shorter follow-up meetings were held in Nov. & Dec.05 and Jan.06 (minutes are posted on our Web site)
7. Spring 2006 Goals:
Due to the IronMan competition in Madison, Sun. 9Sept. 2007, Madison hotels expect rapid & full bookings by mid-Sept.2006.  Since we wish to encourage & anticipate a large attendance at our conference, it is very important for us to provide people considering attendance, information enticing them to come & the opportunity to reserve lodging (starting in summer 2006) for both pre-conf. activities & conf. dates.  To make this happen, by spring 06, we should:
· confirm our schedule of key entertainment activities & special events to create marketing materials

· sufficiently plan training “tracks” & other program elements, to use them in marketing materials

· prepare Web-based marketing information sufficient to enable attendees to plan pre & post Conf. dates they wish to stay in town

· acquire AACPM authorization on our 2007 plans, including our schedule to allow lodging reservations
· initiate Web-based Conf. advertising & enable Web-based lodging reservations beginning in June2006
· we accept the fact that plenary speakers (likely, 3), may not be finalized until ~Jan.-Feb.07, but we can post these & other details, in stages, if necessary; a goal for Web-based registration of the Conference and special activities, will be very shortly after the close of the Sept.06 KY conference

· a Gantt chart depicting key goals for spring 2006 is displayed below:

8. Training Tracks: 
· as of Jan.06, content areas of our Breakout Session training topics were drafted as a step toward connecting these topics with our theme, “Forward”; although the AACPM SOP 11.70 lists 10 suggested conference training topics (as shown in table A.) the committee listed 8 areas of focus (as shown in table B.)
· the Program, Speaker/ Presenter Subcommittee will recommend by late Mar.06 how these “tracks” might be named after WI related people, places, things, or events while insuring track names reflect the richness & diversity of Wisconsin [see our Jan.2006 meeting minutes on our Web site for details of this discussion]
· in fall 2006, the Program, Speaker/ Presenter Subcommittee will work to insure we obtain Breakout Session speakers who fit our training topics
9. Program Schedule:

The conference program draft, as submitted to AACPM in Nov.2002, was modified at our Aug.2005 conference planning meeting.  During our Dec.2005 conference planning meeting, we used a graphic depicting our Conference program schedule as a tool to evaluate, plan and assign the collection of information associated with possible entertainment venues.  This graphic is shown on the following page, in association with work by the Entertainment Subcommittee.
10. Entertainment Subcommittee:
In Dec.2005, a graphic depicting our Conference program schedule was used as a guide to plan entertainment venues, by inserting circled, orange numbers for time slots when various types of entertainment would fit within required Conference events.  We then created a table associated with each time slot to plan activites and assign committee members to harvest relevant information.  (Although much of this information was presented in our Jan.06 Conference Planning meeting minutes, it is presented here as part of our Feb.2006 Progress Report.)
	Time
	Person Assigned
	Notes:
	Pay option:

	1
	Mark
	review dinner boat ride options & costs activity
	pay to play

	
	Tammy, Mark
	Madison area theme tour/s in early afternoon: to ~3 architectural sites, Overture Ctr
	pay to play

	2
	Tammy
	review 3-5 key times & places to watch parts of the IronMan competition
	

	3
	Cynda
	Tail-Gate party in Concourse: create fake rear-ends of cars, fake grills, bright lights & lawn chairs, burgers, brats & beer w sports theme

· will check with GM for large scale advertising elements to add ambiance

· will store stuff at Mark’s & move to command center in hotel wk (?) prior

· Jennifer planning menu options, expect min. of $15.95/person; will have cash bar [if it generates a min. of $175, will have no cost]
· will be hosted in Madison-Wisconsin Ballroom (holds max. of 970)
· Cathy suggested we seek props from a high school drama club: Mark has Mad.Metro School Dist. Fine Arts Coordinator checking on sources of help
· Cynda sent an email to Harley D. about tailgate party; waiting to hear back
	included in conf. costs

	
	Tammy & Harold
	Vince Lombardi Jr. (G.Bay football) &/or Bo Ryan (basketball) to present
	

	
	Tammy
	get an appearance by Bucky
	

	
	Cynda
	part of UW band or drum corp

· Cynda’s got connection for 6 band performers for 20 min. for “small fee” or donation [amt. to be det.]
	

	4
	Ron
	determine if Native dancers could perform in Capitol Rotunda: we would NOT be reserving space but enable the public to enjoy it with us: 
· Permit required: can use space: noon-1pm or 5 – 5:45pm 
	

	
	Cynda
	confirm Native dance group

· Cynda  made several calls & emails about Native dancers; has hopefully contacted right person via Ho Chunk; no word back as of 3Feb.
	

	5
	Cynda
	develop…. & seek corp sponsor
	fee ?

	6
	Tammy
	determine if we can host Social at Stock Pavilion w dinner-on-the-farm theme; ideally, have farm equipment, cows!... & Babcock ice-cream

· Yes (but $1,000 for non-UW events); Tammy & Mark to pursue further
	pay to play

	
	Ron, Mark
	Have some (actor ?) appearances by great WI figures: La Follette, etc.
	

	7
	Cynda/subc.
	possibly a brief thing before or immediately after eating
	$ for guests

	8
	Cynda/subc.
	info on how people can “see the City”
	


11. AACPM SOP 11.70 requirements:

2006 requirements for WSCPM: we must submit to the AACPM Conference Committee & the AACPM Board:
	
	due date:
	actual: 

	1.
	Submit bid to host
	NLT 36 mo prior: Sept.2004
	Nov.2002

	2.
	Select host committee chair
	NLT 30 mo prior: Mar.2005
	Feb.2003

	
	Select Conference Site
	
	Nov.2002

	
	Contract with Conference Site
	
	22Oct.2002

	3.
	AACPM Board Confirms event milestones
	NLT 24 mo prior: Sept.2005
	

	4.
	Receive presenters db from NH
	NLT 18 mo. prior: Mar.2006
	

	5.
	Establish Conference Committees
	NLT 12 mo. prior: Sept.2006
	Aug.2005

	
	Approve Logo & Theme
	
	Dec.2005

	
	Develop Draft Budget
	
	Feb.2006

	
	AACPM Newsletter Article
	
	aiming for June2006

	
	Prepare Call for Presenters
	
	aiming for 7Sept.06

	6.
	Issue Call for Presentations
	NLT 11 mo. prior: Oct.2006
	

	
	Develop Conference Schedule Format
	
	

	
	Develop Promotional Info
	
	

	7.
	Distribute Promotional Materials
	NLT 10.5 mo. prior: Oct.2006
	

	
	Issue follow-up Call for Presentations
	
	

	
	Post Conference Info on Web
	
	

	8.
	Deadline for Responses to Call for Presentations
	NLT 9 mo. prior: Dec.2006
	

	
	Update Presenters db
	
	

	
	Keynote Selections
	
	

	
	Sent info to states &/or AACPM membership
	
	

	
	Revise registration system, as needed
	
	

	9.
	Receive Previous Conference Close-out Materials
	NLT 8 mo. prior: Jan.2007
	


12. Budget Draft:

See attached spreadsheet [available at meetings by not posted on Web at this time]
13. WSCPM Board input:

· any suggestions re. #6: when, with whom, times of day, locations for scheduling future 2006 planning meetings; options include:

· late Feb: progress on Entertainment venues

· March mtg re. marketing plans

· Apr. draft of Web site advertising for May mtg review

· July Fri. afternoon meeting @ Mark & Robin’s

· other?

· any suggestions re. #11: scheduling work goals &/or dates for AACPM approval

· input on June article for AACPM newsletter: Mark will pass draft to Jeff for submission to AACPM
· Mark will review steps with Rose to initiate enabling lodging reservations & review plans by ~15Feb. will WSCPM Board via email
· other?

Progress Report Respectfully Submitted on Behalf of the Planning Committee of the 19th Annual AACPM National Professional Development Conference

Mark H. Evans, CPM; President-Elect WSCPM; Chair of the 2007 AACPM Conference Planning Committee



Feb.2006 Progress Report:


 Preparations for the Sept. 2007, 19th Annual
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