2004 ANNUAL REPORT

WSCPM: 2004-05 Officers

PresidentDianne Hughes ('95) Voice:
Administrative Services Division Manager FAX:
Eau Claire County Sheriffs Office email:
728 2nd Ave, Eau Claire WI 54703

President-Electieff Roemer('95) Voice:
President FAX:
RW Mgmt Group, Inc. email:
1295 Appleton Rd., Suite 2, Menasha, WI 54952
TreasurerDebbie Keckeisen('01) Voice:
Human Resources Deputy Director FAX:
City of Appleton email:
100 N. Appleton St., Appleton, Wi 54911-4799
SecretaryMark Evans ('02) Voice:
Dir. Technical Services FAX:
Madison Metropolitan School District email:

545 W. Dayton Street, Madison WI 53701-1995

(715) 839-6282
(71899-4854
dianne.hughes@co.eau-claire.wi.us

(920) 727-1000
(920) 727-1003
jeffroem@aol.com

(920) 832-6427
(920) 832-5845
Debra.Keckeisen@appleton.org

(608) 663-5430

(608) 442-0664
morpho6@tds.net
mhevans@madison.k12.wi.us

WSCPM: 2004-05 Board of Directors

all of the above, and:

Past PresidenRichard Holden ('97) Voice:
Community Development Manager FAX:
Village of Plover email:

2400 Post Rd., PO Box.37, Plover, Wl 54467-0037

Board Member at Largélike Casey(‘97) Voice:
Zoning Administrator FAX:
Oneida Nation of Wisconsin email:

P O Box 365, Oneida, WI 54155

(715) 345-5250
(715) 345-5253
rholden@village.plover.wi.us

(920) 869-4508
(920) 869-1610
mcasey@oneidanation.org




Board Member at LargeCathy Williquette ('96) Voice: (920) 448-4469

Brown County Register of Deeds FAX: (920) 448-4449

PO Box 23600 email: williquette ca@co.brown.wi.us
305 Walnut Street, Green Bay, WI 54305-3600

Ex-Officio

Historian (& AACPM PresidentiRon Buchholz('95) Voice: (608) 266-1817

Deputy Administrator FAX: (608) 266-9946

Div. of Safety & Bldgs, Dept. of Commerce email: rbuchholz@commerce.state.wi.us
P.O. Box 2599, Madison, Wi 53701-2599

State CPM Program Assoc. Direct®obbi Dreifuerst Voice: (608) 262-3830

National CPM Consortium Chair FAX: (608) 265-2329
Wisconsin CPM Program email: rdreifuerst@dcs.wisc.edu
610 Langdon St, Rm 313, Madison, WI 53703-1195

State CPM Program DirectoDr. Susan Paddock Voice: (608) 262-2576
Wisconsin CPM Program FAX: (608) 265-2329
610 Langdon St, Rm 313, Madison, W1 53703-1195 emaispaddock@facstaff.wisc.edu

WSCPM: 2004 Committees

ELECTION MEMBERSHIP

Dianne Hughes, Chair Mark Evans, Chair
PROGRAM FINANCE

Jeff Roemer, Chair Mike Casey, Chair
2007 AACPM CONF. PLANNING COMMUNICATIONS

Mark Evans, Chair Cathy Williquette, Chair

2004 Accomplishments

1. Continued its planning efforts to host thé"¥#nnual National Conference in Madison, Wisconsin,
September 8-12, 2007. The conference will be Aetde Madison Concourse Hotel & Governor’s
Club, 1 West Dayton Street. Following a membersliptest, the conference theme “Forward in Public
Management” was agreed upon. This theme incorpetae Wisconsin State theme of “Forward”.
Finalization of the logo will be made in early 200&ich will allow aggressive marketing and
organizational planning in the coming year. A Fkratoyd Wright style work in stained glass was
designed, created, and donated by Mark Evans, @orde Planning Chair, for the 2004 Conference in
Topeka. It generated interest in what is planmedadison and will be followed by additional staine
glass works for raffles at the upcoming 2005, 2808 2007 conferences. The Society also approved
the establishment of a Certificate of Deposit Aatdor the Conference.

2. Hosted a training conference entitled “Public RdspPrivacy and Supporting Technology” October 19,
2004, which was attended by 45 individuals andedledt profit of $2693.

3. Collaborated with the Wisconsin Register of Deedsdkiation to conduct a training session entitled
“Human Resources: A Practical Approach” Octobe2@)4 which was attended by 31 individuals and
netted a profit of $500.

4. Expanded the working relationship with the Oné\@dion of Wisconsin and the State CPM Program to
provide training seminars for which the Societywssras Coordinator. A total of 11 sessions were



conducted in 2004. The Society received a $508imesoordination fee for its services, which ne:the
profit of $5500.

5. Accomplished a variety of tasks intended to improesymunication among Society members and CPM
graduates including: update of Society brochareation of a new member information packet which
was used in conjunction with a concentrated menhiggdrive and will continue to be provided to all
new members; update of Society letterhead.

6. Development of a Society website which enjoyed \3fr visits by year-end. In addition to being a
Society resource for upcoming events and past ngeetinutes/newsletters, the site also has links to
many other online resources for Wisconsin publat@emanagers.

7. Initiated development of a Society Speakers Burélghe basic concept is to provide a presentation
forum utilizing the many talents of our memberserivbers will provide presentations on various public
management related topics to public managemenhiafgons and conferences. There will be a
standard cost schedule for these presentationthamdember presenting will receive half of this fee
and the Society will receive the other half. TheiSty will manage the coordination and marketifg o
the Speakers Bureau. One hour, half day, fyllatanulti-day presentations will be offered.

8. Mark Evans, Director of Technical Services for Miadison Metropolitan School District, was named
the Society’s Manager of Year for 2004.

9. Updated Society By-laws and developed a draft@figacy Policy for approval in early 2005.

2005 Goals And Objectives

1. Toincrease membership in the society to 70 memkleile also focusing on retention of current
members.

» Continue communication(s) to Phase Il studenentmourage them to join as Associate
Members before their graduation.

* Encourage Society members, and board memberstinuar, to attend graduation ceremonies
to encourage Society membership.

* Make personal contacts to all graduates withinranath of the graduation ceremony.

» Make personal contacts to program graduates fr@aviqus year(s) classes; supplement with
brochure and new member orientation materialsrmogithe benefits of membership.

* Focus on retention of existing members by renewormgmitment of service delivery to
members.

* Send newsletter to all interested parties 4 timesd year. (February, May, August,
November).

» Further enhance the Society Website by upgradimgBasiness Account.

* Recognize a member with the “Manager of the YeavaAd.

2. To continue development of partnerships betweerstaeety, the CPM Program and other interested
organizations in providing training opportunities.

* Maintain the partnership with the Oneida NatioWdgconsin, the Certified Public Manager
Program and WSCPM and develop a schedule of taiointhe year.

* Expand/enhance the arrangement with the Wiscorsgisker of Deeds Association and/or
research options for similar partnerships with txgsorganizations/associations throughout the
State. (ie. Wisconsin County Administrators, fation Systems Directors)



Host/coordinate additional training opportunitiesstabilize society revenues.
Implement Speakers Bureau Program.

3. To continue work on the AACPM Annual Conferencdéd#oheld in Madison in September 2007.

Confirm commitment of Subcommittee chairs and re@uaditional members to provide
assistance.

Coordinate efforts with CPM Program to determinesceach are to take including involvement
of Phase Il students.

Coordinate efforts with the Consortium, especialith consideration for speakers to ensure high
quality.

4. To continue participation in AACPM and Consortiuratikities as appropriate.

Send minimum number of delegates to AACPM ConfezendNew Hampshire, in September
2005.

Submit articles to AACPM Newsletter on a routinsiba

Continue to support the work of Immediate Past AMOPesident Ron Buchholz and National
CPM Consortium Chair Robbi Dreifuerst.

Nominate Society Members for the Henning Award ®fitkinson Scholarship.

Encourage Society Members to run for AACPM officgaseek out appointments to AACPM
Committees.

5. To maintain and enhance partnerships between $anet CPM Program through participation with
joint ventures and opportunities designed to meatsgand objectives of all parties.

Issues of Concern

1. Maintaining services and networking opportunitiegll geographic regions of Wisconsin. Budget
restrictions may prohibit some individuals fromeattling society sponsored events and meetings. The
fiscal climate does not appear to be improving émekefore, this issue will continue to be a concer

2. We are challenged to increase the number of mennbéng society, especially to expand the base of
talent available to assist with the 2007 AACPM @rahce. Networking with other public managers is
critical in these difficult budget times; howevgtiis this type of activity, which frequently isiglinated
first as managers make tough budget decisions.s@uiety and all others need to find ways to
encourage support of association with other prajess managers. This same challenge applidseto t
recruitment of talented individuals who will beedked to fill leadership positions for the 2006-07
Society Administrative team, elections for whicHlwe held in the fall of 2005.

3. Managing the technology needs of the Society iarsistent, timely, and cost effective fashion.

2004 Membership Statistics

32 Certified Members
10 Associate Members
2 Honorary Members

Attachment

By-Laws Updated as of 10/05/04



