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& PLANNING COMMITTEE MEETING

Thompson Commerce Building - Madison

Friday, May 9, 2003, 10 a.m. - 12:00 p.m.

Proceedings –Page 1

Call to Order/Introductions: Richard Holden

Present:

President:
Richard Holden: Director of Development, City of Plover

President-Elect:
Dianne Hughes: Admin Supervisor, Eau Claire County Sheriff’s Dept.

Past President:
Ron Buchholz: Deputy Admin. Div. of Safety & Bldgs, Dept. of Commerce

Board Member at Large:
Mike Casey: Zoning Admin, Oneida Nation of Wisconsin

Board Member at Large:
Sandy Huxtable: Major, Wisconsin State Patrol, Dept. of Transportation

Others present: 
Mark Evans: Dir. Tech.Services, Madison Metropolitan School District

Jeff Roemer: Public Safety Consultant, RW Mgmt Grp

Lutfi Shahrani: Adjudication Supervisor, Unit 1, Madison Benefit Center, Dept. of Workforce Development

Absent:

Secretary:
Don Phillips: Director of Training, City of Green Bay Fire Department: 

Treasurer:
Debbie Keckeisen: Human Resources Director, City of Appleton

Historian:
Cathy Williquette: Brown County Register of Deeds

Nat.CPM Consortium Sec.: 
Robbi Dreifuerst: Associate Program Director, Wisconsin CPM Program

1. Approval Feb. 7, 2003 meeting minutes (All)

Meeting minutes approved: motion by Jeff, seconded by Ron

2. Membership Report (Don Phillips)

· Mark introduced Lutfi Shahrani, a fellow 2002 CPM graduate and volunteer to participate in 2007 conference planning.

· Lutfi asked a question regarding when dues are paid. Is it for the current year or the following year? Jeff said it is calendar year membership, payments prior to 1st of Oct are for current year, but on or after 1Oct dues will count for the following year.

· Discussion followed about activities of the membership committee. It consists of 5 members (see By-Laws: the 5 members consist of the Treasurer, President Elect, …..); all agreed that WSCPM’s revenue focus is critical and we need to help get the membership committee working; Dianne & Jeff will review this. Motion was made by Ron to accept the report as is; seconded by Dianne.

3. Treasurer's Report (Debra Keckeisen)

· Debra reimbursed Mark for registration

· Dianne will submit $340 receipt for reimbursement

· Discussion followed to review what was planned for AACPM conference reimbursements and what should be recommended in the future. $2,680 was budgeted for the conference but current balance may not be able to cover that.  Recommended that Debra show summary of what outstanding bills still need to be covered; then split remainder of $2000 among the 3 people.

· Ron recommend that future budgets for AACPM cover:

· registrations for 3 state representatives attending as HOD Delegates

· travel allocations for travel, lodging meals and related costs.  Amount to be addressed in budget deliberations by Board ($2000 for this year)

· Funding needed for Manager of the Year and President’s Award.  Both to be presented at annual meeting.
· suggested correction: $210 Global Recognition should actually be for society pins, not awards

4. Communications Report (Sandra Huxtable)

· to the next newsletter, which Sandy plans to put out in Sept, she will plan to include: 

· invoices for membership

· requests to members for permission to post email addresses on our Internet site to facilitate contacts

· information on our annual meeting

· information regarding fall elections [which led to discussions of need for Election Committee planning for slate of candidates]

· information on the Manager of the Year Award

· information regarding our fall training conference

· WSCPM newsletter has not been quarterly: Sandy does not have time to do them more frequently; plan has been focused on getting these out 2x per year (at least): Sandy anticipates 1 in late summer or early fall [this past Feb’s was supposed to be Dec/Jan]

· Recommendation was made that WSCPM needs to send out a separate email regarding the election (which should come from the chair of Election Committee: Richard): a target date for this will be based on requirements in the By-Laws; Ron reviewed the By-Laws and determined that they are not specific but do require that elections will be in the 1st or 2nd wk of Nov; the Elections Committee must be chaired by the Secretary; Dianne recommended formalizing By-Laws on the issue of timing of the communication regarding impending elections and suggested that we should actively solicit prospective members for our slate of candidates

5. Future Training Sessions/Leaders & Managers Conference (All)

· Mike: last year, the training conference came off late in the year, but it did come off; just got a new community education director for the Tribes and just had a meeting to plan upcoming events: said the Tribes are going to be looking at programs offered through the state and through CPM; training may parallel with tribal certification programs; will be meeting wk after next; would expect to have a meeting in June to plan programs; Mike requested that minutes from Feb meeting be forwarded to him.

· Discussed topic ideas and who will initiate contacts:

· Mike: consolidation of services; Brown Co. is looking at across the board cuts; Dianne: consolidation of services topic is hot; it would be great to have someone who is known for being knowledgeable regarding this; Mark will contact George Lightbourn to seek recommendations regarding someone who might be knowledgeable/experienced/articulate presenter

· Jeff could talk about consolidation of public safety services [which led to suggestion that there might be areas focused on safety services as well as more general consolidation issues

· Mark to contact DPI re. teacher education/certification needs

· Mark to consider fiber consolidation strategies for public entities; perhaps this could be a panel discussion like that now being discussed with the City of Madison, the school district, DOT, county, libraries, etc.

· Jeff to connect with Virchow Krouse…

· we will plan for either a day or a day & ½ fall event to include training & annual meeting

· Jeff: should we have a speaker’s bureau?  Could consist of our own members.

6. 2003 AACPM Conference/Charleston, South Carolina Report (All who attended) Holden)

· Mark to send out notes from the AACPM conference

· talked about ticket sales for baskets; great idea and generated cash as gift to next conference team

7. Update 2007 19th Annual AACPM Training Symposium/Conference (Mark Evans/All)

· have some updates to volunteer / subcommittee listing

· Ron has secured MidWest Airlines as an official sponsor

· some updates to Project file, reflecting 9 subcommittees; Mark will be in more contact with each subcommittee chair in preparation for a conference planning session at the fall WSCPM training conference; Board Meeting had to break and reconvene in restaurant 

8. President's Report (Richard Holden)

· Recommend against selling the AACPM email database : Dianne/Ron motion & seconded

9. Set Date/Location for next Board/Joint Planning Meeting (Richard Holden)

· fall meeting was scheduled for Thurs. 9Oct: Fond du Lac Holiday Inn: Consolidation of services. Possible separate Conference Planning Committee Meeting on 10 Oct, the day before the Annual Meeting.

· will coincide with fall fire management meeting

10. Adjournment (Richard Holden)

Note: attended 2003 CPM Graduation Ceremony 2:00 PM State Capitol Building
Adjournment

Respectfully Submitted,


Don Phillips,

Secretary WSCPM

06/16/2003


