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& PLANNING COMMITTEE MEETING

Radisson Hotel & Conference Center

Friday, Feb. 7, 2003, 10 a.m. - 2:00 p.m.

Proceedings


Call to Order/Introductions: Richard Holden 

Present:

President:
Richard Holden: Director of Development, City of Plover

President-Elect:
Dianne Hughes: Admin Supervisor, Eau Claire County Sheriff’s Dept.

Past President:
Ron Buchholz: Deputy Admin. Div. of Safety & Bldgs., Dept. of Commerce

Secretary:
Don Phillips: Director of Fire Training, City of Green Bay Fire Department: 

Treasurer:
Debbie Keckeisen: Human Resources - Deputy Director, City of Appleton

Historian:
Cathy Williquette: Brown County Register of Deeds

Nat.CPM Consortium Sec. 
Robbi Dreifuerst: Associate Program Director, Wisconsin CPM Program

Board Member @ Large:
Mike Casey: Zoning Admin, Oneida Nation of Wisconsin

Others present: 
Mark Evans: Dir. Technical Services, Madison Metropolitan School District


Kevin Hurst: Sgt./Shift Commander Walworth County Sheriff’s Dept.


Gwendolyn Jordan: DOA & current CPM candidate

Jeff Roemer: Public Safety Consultant, RW Mgmt Group
Absent:

Board Member @ Large:
Sandy Huxtable: Major, Wisconsin State Patrol, Dept. of Transportation

18 Oct 2002 Meeting Minutes

Approved -- as distributed via email.
Membership Report

Current (2003) membership as of Feb. 7 – 20 Certified, 2 Honorary, One Associate.   D. Phillips will send out Membership Renewal notice via email.  Membership renewal follow-up in March (U.S. Mail).  Board members are expected to make personal contact where possible to encourage membership renewals.

Treasurer’s Report

· Discussion regarding expenses for upcoming AACPM. Discussion regarding the need for generating revenue via WSCPM memberships & training conferences.

· AACPM dues for Certified WSCPM members has been increased to $15 annually 

· WSCPM will have three delegates three Wisconsin Delegates to the 2003 AACPM Conference (Richard Holden, Dianne Hughes and Mark Evans) in Charleston. The delegates will equitably share the budgeted amount as well as responsibility for additional expenses.

· Discussion about the spring training session. Robbi spoke about possibly having Jeff Russell conduct an “Organizational Change” program.  Robbi will pass information to Mike for consideration for an event here for the Oneida Tribe. 

· Don had other fliers with potential competing training sessions (from UW-GB); but CPM sessions might be comparable or less expensive in price. Mike pointed out that Tribes are interested in participating with us &/or other training opportunities --to firm up something for spring we need to act quickly.

· WSCPM must develop strategy for having money in the bank for the 2007 National Conference - WSCPM will potentially be responsible for 25% of that conference’s cost. 

· Treasurer’s Report approved as distributed to the Board – copy on file.
Future Training Sessions

· Register of Deeds Association meeting Wed., Oct. 1, 2003; a WSCPM workshop could be added as an education event; could  be hosted at the Ramada or hosted here at Radisson Hotel & Conference Center, Green Bay (which may be a good draw due to the gaming opportunities); We can also market training to all state & local government agencies.

· Jeff Russell “Focus on Organizational Change” in Fall of 03; perhaps conducted as part of the annual WSCPM Membership Meeting .  

· Bob Bocher (of DPI) focus on Open Records and ethical & legal use of email in April of 04 (& this may link to mobile data computers for police & fire); location ??

· Performance management in government is a great topic

· Bob Bereiter on Crisis Communication

· How to do press releases; new required CPM class will be on “How to Promote Yourself to One or to Many by Susan; consider Susan in October of 2003 

· Fall of 2004 could be law enforcement specific

· Spring of 2005 have WSCPM Leadership Conference

· Consider whether competing with other conferences is a problem; rather, WSCPM training sessions could be sold as a collaborative effort. (i.e., Register of Deeds Conference)

· All Board members should forward notes and ideas to Dianne Hughes regarding any other annual meeting groups with whom we might try to partner for training sessions
Update: 2007 AACPM national conference planning:

Committee planning efforts:

Confirm subcommittee chairs (following, is a list generated from meeting discussion & review of  list accumulated by Mark; see Note, below):

· Logistics: Mark Evans (w/ Dianne Hughs, Robbi Dreifuerst)

· Registration: Richard Holden (w/ Brian Brudos, Annette Miller)

· Hospitality: Kevin Hurst (w/ Brian Brudos)

· Program: Cathy Williquette (w/ Debbie Keckeisen, Don Phillips)

· Speaker/Presenter: Jeff Roemer (w/ Beth Wroblewski)

· Marketing/Publicity: Annette Miller (w/ …)

· Entertainment Activities: Gwendolyn Jordan (w/ …)

· Sponsor/Exhibitor: Beth Wroblewski (w/ …)

· Gift Bag: Dianne Hughs (w/ …)

Entertainment thoughts:

· Mike mentioned hope of getting Great Lakes Confederation and/or WI tribes as a whole to provide fancy dancers, sponsored by Tribes.  Possible presentation on Midwest Indian culture

· Also exhibit booths, or other for revenue to be planned

Distribution of some 2007 planning materials: 

· Distributed Gantt chart in MS Project to depict the work timeline ahead of us

· Distributed Excel file of subcommittees to participate in planning. This was used to draft list of committee chairs listed above (an updated version will be shared with all Board members via email)

· Sample Excel spreadsheets from April 2003 Charleston national meeting (an edited version of this file will be shared with all Board members via email)

Suggested steps prior to next Board meeting in May 2003:

· Note: Mark to send out our developing committee structure [w/ all phone numbers & email addresses] to all folks on our list encouraging folks not yet connected with a subcommittee, to contact specific subcommittee chairs regarding their interest in those areas of participation

· Each subcommittee chair to initiate communication with members of their respective subcommittees (& seek out additional participation with their CPM classmates, etc); consider planning steps &/or questions to bring to May Board meeting

· Subcommittees to review suggested subcommittee scope (which will be sent by Mark, along with the committee structure list mentioned above) and bring any suggestions for changes in subcommittee responsibilities to May Board meeting

· All: look for/think about corporate sponsors; Ron to bring possible list of Madison, Dane Co. or WI businesses with HQs in WI as possible contact list? We may need to develop a standard info sheet on WSCPM and our plans to share with potential sponsors

Pres. Report:

Need things for WI basket for Apr.2003: Dianne brought several donations

Need logo, theme, etc, map, pencils by 2006 as advertisements for 2007

Suggestion made that we have an additional Gift Bag Committee and Dianne Hughes be chair!

Adjournment

Respectfully Submitted,


Don Phillips,

Secretary WSCPM

02/12/2003

Mark Your Calendar!
Next WSCPM Board meeting:  May 9, 2003 

10:00 AM - Conference Room # 3C, Thompson Commerce Center 201 West Washington Avenue, Madison.

   to coincide with the 

2003 CPM Graduation Ceremony

2:00 PM State Capitol Building, Assembly Chambers
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